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7KLV IXIGHERRN VP HDQWR EHDQLOGH Rl UHVRXURHVIRU\ RXWK
DGYLVRWY/ <RX FDQ &RN DWKH UHVRXUAHV | RXQG LQ WLV ERRN VR EXI@
SRVIMYH\ RXW GHYHBRSP HOM LQG LGHDVRQ KRZ R VIAWKPMUH \ RXU
SWRIDP DQG QG Z D\ VR | RAMU\ RXW( YRIEH

: KHQ Z H VDI DERXWERXW 9RIFH Z H DUH LH HUUQJ VR YDIGDWQJ \WH
IGHDV RSIQIRQV DMIXGHV NQRZ BIGIH DQG H SHUHQPHV WD RXW
KDYHE\ JIYIQJ WHP  WH UHVRXUFHV DQG FRQILGHOFH WH QHHG \R
DFKIHYH WHUJRDY

© H DUH QRWRTVWKHUH VR EXI@S WH GDGHY/RI VRP RURZ  Z H DUHKHWH
R HP SRZ HUWH GDGHWY/RI VRGD
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<RXW VKRX@ EH LOMOVFD® P RWYDWG <RXWK VKRX@GQWIR VR
VFKRRORUEH D SDUARI D\ RXW FRXQFLOMMWWIR JHADQ $  RUMWW
EHFDXVH Rl WHLUSDUHQW 7KH VKRX@ DWMQG EHFDXVH WKH\ Z DQUWR

®DUWD DQG JURZ DQG P DNH | UHQGV

+RZ GR ZHKHS \ RXW KDYH VHD P RWYDMRQ' 6HD' HWALP LODVRQ
7KHRU  VXJJHW KXP DQV KDYH D SVt FKR®J LFDOQHHG | RUDXVRORP \
FRP SHWIQFH DQG UHDVWGOHW LQ RUGHUVR | HHOP RWYDVWAG DQG
IXOLAEG $VZ HILYH\ RXW DV P XFK FKRIFH DV SRME®! JLYH WHP
WH VNL@Y DQG UHVRXUFHV VR KHE WHP | HHOFRP SHWIQWDQG

FRQI LGHQWDQG EXL@ D FRP P XQIW RI FDUQJ LHDMRQWKISV WKLY Z L@
I RWMUKLIK VHO P RWYDVMRQ DQG HQJDIHP HQW RUDPAWYIMHY LOFOXGLQY
HOKDOQFHG SHURWP DQFH SHUMMMQFH DQG FUHDWMW )R] &DWAU

Q" Q> T

&DWAU 0 3DUAHASDRY ( YDOXDWRQ ) DRARUI/\R

&ROVGHU: KHQ-QYROMQI <RXW 7KH -RXLQDCRI ([ WMRQ

$UAFG!

KW8Y WHSUQW FOP VRQHGX MH YRO  IW

KW8V  VHOGHWMP LODWROWHRU RU WHRU
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6HSWP EHU 2 PREHU

/KLY P ROM WKRXG EH XVHG R | RFXV RQ VHMJ

H SHAMRQV DQG Z RINQJ RQ 3RVMYH <RXW( ' HYHBRSP HOW

6HPARQ &RP SROHQW

o <RXW ([ SHAVIMRQ

e 3RVMYH<RXW ' HYHBRSP HOW3<'
e 8 QGHUAMQGQJ 3HIRQDDAHV

e ' LYHUMW (TXIW DQG-QFOMRQ
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<RXWK ([SHFWDWLRQV

7KLY HDQ EHDESWG R WH QHHGV R FDRK LQAM GXDAHRXQHO EXVWKHH DUH
VRP HIRRG EDVHIXH \IXJ JHRQV | RUH SHREMROQV\ RXU\ RXW \VKRX@ KDYHWR

JYHWHP DVHOMHR FROQMEXWRQ FRP SHMAH DQG FRQUHAARQ Z W WH\ RXWL

FRXQRO 7KLY GRAVQWIHHADU® KDYH R EHZ UMM RAVDQG SUVHIMG R\ RXU
\ RXWM EXVW RXU\ RXW VKRX@ NQRZ Z KDW/H SHRMG R WIHP \RWH FDQKDYHD

G-MHWR UHDRK |RUH AHBAH 3HKDSVRITHIQ D AHWIFDW VR WRVH\ RX\W Z KR
DUH DEGIVR P HHAKMH H SHABMRQV FRX@ EH DOQRWHUP RWYDVRU

e SWWHQG PHHWLQJY DW OHDVW RI WKH WLPH 3HUKDSV K
PHHW OHVV RIWHQ WKDQ ZHHNO\
e SGHPDLQ DFWLYH WKURXJKRXW WKH \HDU LQ SDUWLFLSDWLQ
e 7HDFK DQG SDUWLFLSDWH LQ OHDGHUVKLS FXUULFXOXP DW
VRPH OHDGHUVKLS FDUHHU UHDGLQHVV FXUULFXOXP RQFH |
e 30DQ DQG LPSOHPHQW DQ RXWUHDFK SURJUDP RU HYHQW D
o ([DPSOHV LQFOXGH IDPLO\ QLJKW RXW FDPSV GD\ DW W
e )LQG ZD\V WR SDUWLFLSDWH LQ VHUYLFH OHDUQLQJ DQG Qt
o ([DPSOHV RI VHUYLFH OHDUQLQJ KDYH \RXWK OHDUQ D Q
WKHLU FRPPXQLW\ - H OHDUQ KRZ WR FUHDWH EODQNHYV
KRZ WR SODQ DQG KRVW DQ HYHQW WR UDLVH DZDUHQHV
o ([DPSOHV RI QHDU SHHU PHQWRULQJ KDYH D ERRWK WKD
WHDFK WKHLU SHHUV D VNLOO RU NQRZOHGJH SDUWQHU
WKRVH \RXWK DERXW WKH JRDOV RI \RXU \RXWK FRXQFLO
e SWWHQG DW OHDVW RQH VWDWH \RXWK FRQIHUHQFH HDFK \
HYHQWYV
e ODNH QHZ IULHQGV ZLWKLQ \RXU FRXQFLO 'R QRW PDNH RW
EHORQJ
e $0ZD\V VKRZ UHVSHFW
e SHFUXLW RWKHU \RXWK WR MRLQ WKH \RXWK FRXQFLO

$ JUHDW RSSRUWXQLW\ WR KROG \RXU \RXWK DFERXQWDEOH LV V
FUHDWH D GRFXPHQW ZLWK \RXU H[SHFWDWLRQYV DQG WKHLU
UHVSRQVLELOLWLHV WKHQ KDYH WKHP VLIQ DQG GDWH WKH GRFXF
VKRZ WKH\ XQGHUVWDQG ZKDW LV EHLQJ.DVNHG RI WKHP



SRMWYH <RXW " HYHRSP HQW

KDWY 3RVUMIYH <RXVKK ' HYHRRSP HQWS @% ERXW

(PSOR\HHV RI 8WDK 6WDWH 8QLYHUVLW\ DUH FKDUJHG WR SU
IRU SRVLWLYH \RXWK GHYHORSPHQW 3<' KDW GRHV 3<' ORR
PD\ GLITHU WKHUH LV DJUHHPHQW DPRQJ \RXWK GHYHORSPHQ
UHVHDUFKHUV WKDW \RXWK ZKR H[SHULHQFH KHDOWK\ SRVLW
DWWULEXWHYV VXFK DV
e _— QWHUQDO $VVHWYV ZKLFK DUH DPRQJ WKH GHYHORSPHQV

GHVFULEHG E\ WKH 6HDUFK - QVWLWXWH RI OLQQHDSROLV O

e 7KH & V &RPSHWHQFH &RQILGHQFH &RQQHFWLRQ &KDUD
&DULQJ &RPSDVVLRQ DV GHILQHG LQ WKH + 6WXG\ RI 3RVL
/[HUQHU /HUQHU 7KH & V DOVR OHDG WR WKH VL[WK

" IYHMW (TXIW DQG-QFOMRQ

8WDK 6WDWH 8QLYHUVLW\ LV FRPPLW
HQYLURQPHQW RI UHVSHFWIXO HQJDJH
GLVFRXUVH DW HYHU\ OHYHO RI RXU VRF

FRPPLVWGOBRY BULQFLSOHY RI RRBPXQLW\
LQVWLWXWLRQDO $JJLH SOHGJH WR 'L
6RFLDO 5HVSRQVLELOLW\




7KH' HIQMRQRI 3<'

7TKH —-QWHUDJHQF\ :RUNLQJ *URXS RQ <RXWK 3URJUDPV D FR
GHSDUWPHQWY DQG DJHQFLHYVY FUHDWHG WKH IROORZLQJ GHII

3<' LV DQ LQWHUQDWLRQDO SUR VRFLDO DSSURDFK WKDW H
FRPPXQLWLHY VFKRRO RUJDQL]DWLRQV SHHU JURXSV DQG |
SURGXFWLYH DQG FRQVWUXFWLYH UHFRJQL]JHV XWLOL]JHV DC
VWUHQJIJWKYVY DQG SURPRWHV SRVLWLYH RXWFRPHV IRU \RXQJ
RSSRUWXQLWLHYV IRVWHULQJ SRVLWLYH UHODWLRQVKLSV [IXL
RQ WKHLU OHDGHUVKLS VWUHQJWKYV

6LPLODU WR RWKHU OLYLQJ WKLQJV \RXWK QHHG QRXULVKL
HQYLURQPHQWY ZKHUH WKH\ FDQ JURZ WR EH KHDOWK\ DQG FI
\RXQJ SHUVRQ QHHGV WR
= QRZ WKH\ DUH FDUHG DERXW E\ RWKHUYV
= )HHO DQG EHOLHYH WKH\ DUH FRPSHWHQW
» QRZ WKH\ DUH DEOH WR LQIOXHQFH SHRSOH DQG HYHQ
= 3UDFWLFH KHOSLQJ RWKHUYV

<RXWK OHDGHUV PXVW EH LQWHQWLRQDO DQG VNLOOHG DER
RSSRUWXQLWLHVY WKDW OHDG WR 3<'

7KH7KWYHO RGHO

7KH 7KULYH ORGHO KHOSV \RXWK
SURIHVVLRQDOV LPSOHPHQW

SURJUDPV WKDW DUH EHQHILFLDO IRU
\RXWK %\ IROORZLQJ WKH PRGHO
KHOSLQJ \RXWK ILQG RU HQKDQFH DQ
LQWHUHVW RU VSDUN FUHDWLQJ SRVLWLYH
HQYLURQPHQWY DQG EXLOGLQJ
KHDOWK\ \RXWK DGXOW UHODWLRQVKLSV
ZH FDQ PDNH VXUH PRUH \RXWK

EHQHILW IXOO\ IURP RXU VWDWH

IXQGHG \RXWK SURJUDPV



<RXVK 6SDWN

'U ODU\ $3UQROG GHILQHV \RXWK VSDUN DV D SDVVLRQ IRU \
RUD FDSDFLW\ WKDW PHWDSKRULFDOO\ OLJKWV D ILUH LQ D \
HQHUJ\ MR\ SXUSRVH DQG GLUHFWLRQ 7TKHVH VSDUNV DUH
<RXWK ZKR KDYH D VSDUN V KDYH D SXUSRVH VHQVH RI GLUH
JRDO VHWWLQJ 6R ZKDW PDNHV VRPHWKLQJ D VSDUN" -1 D \R
WKDW WKHLU VSDUN" 1RW QHFHVVDULO\ 6SDUNV DUH VHSDUD

» 6SDUNV FUHDWH DFWLRQV WKDW FRQWULEXWH WR WKH

" 6SDUNV SURYLGH WKH LQWULQVLF IXHO WKDW HQFRXUL
NQRZOHGJH DQG VNLOO VHW

» 6SDUNV HQKDQFH D \RXQJ SHUVRQ V QHWZRUNV WKURX
ZKR KDYH VLPLODU VSDUNV 7KLV FRXOG EH RWKHU \RX
DV PHQWRUV DQG KHOS ZLWK IXUWKHU JURZWK

$V \RXWK SURIHVVLRQDOV DW 8WDK 6WDWH 8QLYHUVLW\ ([W]
SHRSOH KDYH WKH SRWHQWLDO WR ILQG WKLQJV WKDW WKH\ I
SURJUDP LV \RXWK GULYHQ ZKLFK PHDQV WKDW \RXWK KDYH W
GLIIHUHQW DUHDV DQG WKHQ VXVWDLQ WKHLU LQWHUHVW LQ
IDEFLOLWDWH WKHVH VSDUNV \RXWK DUH VXSSRUWHG WR JURZ
$GGLWLRQDOO\ \RXWK ZLWK VSDUNV DUH PRUH OLNHO\ WR KH
EHWWHU SODFH DQG WR VWD\ RXW Rl WURXEOH

%DFN WR IO\ ILVKLQJ FDQ LW EH D VSDUN" 6XUH LW FDQ E>
SHUVRQ ZKR JRHV IO\ ILVKLQJ RQ WKH ZHHNHQGV KDV D KREE\
WR JR ILVKLQJ DQG LV HQFRXUDJHG P\ VWDUW WHDFKLQJ RWK
OHDGLQJ ZRUNVKRSV RQ IO\ ILVKLQJ WR WHDFK RWKHU \RXWK
7KH\ PD\ ORRN IRU PRUH UHVRXUFHV RU JR WR HYHQWV WR GH
RUD YROXQWHHU PD\ ZRUN ZLWK WKHP WR EHWWHU HQKDQFH
WKH \RXWK KDYLQJ D SDVVLRQ IRU ILVKLQJ VWHDP DQG ZHWO
FRQWURO 2QH GD\ WKDW OLWWOH NLG ZKR MXVW ZDQWHG WEF
JLVK DQG :LOGOLIH 6HUYLFH DQG ORRN EDF RQ \RX DQG ZKDW
WKHUH 7KLV LV D VSDUN DQG WKLV LV ZKDW 8WDK 6WDWH 8Q
GHYHORSPHQW LV DOO DERXW




3<' 3WRIWDP 4 XDAW 3UQFLS®IV

-Q WKH 1DWLRQDO + -PSDFW "HVLIJQ -PSOHPHQWDWLRC(
WR VWXG\ FKDUDFWHULVWLFV RI HITHFWLYH SURJUDPV IRU 3<'
VWXGLHV .RQRSND ) SLWWPDQ . WKDW UHYHDOHG

PXVW EH SUHVHQW IRU HQFRXUDJLQJ HITHFWLYH H[SHULHQFHYV
SURJUDP QDWLRQDOO\ KDV DGRSWHG D OLVW RI HLJKW HVVHQ
FRQVLGHUHG HQYLURQPHQWDO DWWULEXWHY QHFHVVDU\ RU F
GHYHORSPHQW 7KHVH FULWLFDO FRPSRQHQWY DUH QRZ NQRZ
(OHPHQWYV

$ SRVLWLYH UHODWLRQVKLS ZLWK D FDULQJ DGXOW

$ VDIH HPRWLRQDO DQG SK\VLFDO HQYLURQPHQW

$Q LQFOXVLYH HQYLURQPHQW

(QJDJHPHQW LQ OHDUQLQJ

2SSRUWXQLW)\ IRU PDVWHU\

2SSRUWXQLW\ WR VHH RQHVHOI DV DQ DFWLYH SDUWLFLSI
2SSRUWXQLW)\ IRU VHOl GHWHUPLQDWLRQ

2SSRUWXQLW\ WR YDOXH DQG SUDFWLFH VHUYLFH IRU RW}

7KH (LJKW (VVHQWLDO (OHPHQWY DUH VWDQGDUGV IRU WKH
GHYHORSPHQW ZRUN 7KHVH HOHPHQWYVY DUH DOVR D IUDPH ZR
HITHFWLYHQHVV Rl WKH SURJUDP HQYLURQPHQWY DV ZHOO DV
RSSRUWXQLWLHYV DQG SURJUDPV RI 8WDK 6WDWH 8QLYHUVLW\
LOQWHQWLRQDOO\ GHVLJQHG DQG WKRXJKWIXOO\ H[HEXWHG ZL
PHHW WKH QHHGV RI \RXQJ SHRSOH EXLOGLQJ SRVLWLYH DWW
&RQILGHQFH &RQQHFWLRQ &KDUDFWHU DQG &DULQJ FRPPRC
(YHU\ \RXWK H[SHULHQFH P\ QRW LQFOXGH DOO HLJKW HO
OHDGHUV VKRXOG WU\ WR LQFRUSRUDWH DV PDQ\ RI WKH HOH
7KH HLJKW HOHPHQWY DUH RIWHQ VXPPDUL]JHG LQWR IRXU N
ODVWHU\ LQGHSHQGHQFH DQG *HQHURVLW\ -Q 8WDK ZH RIW
HOHPHQWY DV WKH %-* 0




%* 0 &RQFHSW

%HORQJILQJ ODVWHU\
3RVLWLYH UHODWLRQVKLS (QJDJHPHQW LQ OHDUQI
DGXOW 2SSRUWXQLW\ IRU PDVWHU\
$ VDIH DQG LQFOXVLYH HQYLl NQRZOHGJH VNLOOV ZLVGRP
IRVWHUV D VHQVH RI EHORQJL GHPRQVWUDWLQJ WKHLLU

~QGHSHQGHQFH

2SSRUWXQLW\ WR VHH RQHYV *HQHURVLW)\
SDUWLFLSDQW LQ WKH | 2SSRUWXQLW\ WR YDOXH D
2SSRUWXQLW\ WR GHYHOR VHUYLFH IRU RWKHUV ILQGLQJ
UHVSRQVLELOLW\ DQG LQIOXHC ZLWK ORVLQJ RQHVHOI L
DV ZHOO DV WKH FRQVHT. VHUYLFH RI RWKHUYV

Rl WKRVH FKRLFHV

5H HHQAHV

RUJIQDOGRFXP HQWWRP 8\VK  + 3WRIWDP * XIGH6HPARQ  3RVIWYH <RXW ' HYHBRSP HQW
+ RU 7KHEWWM R +SWRIWDP V SHMHYHGILRP KW ZZZ KRW DERXW K KIMRY

0 XLBK\ 0 % 7TKHKIMRU Rl 8VBK  + %R\ VSRR JURZ Q) FOXEV 5HMHYHG

ILRP KWBV  KIMRU VRIR XVIBK JRY SRR FOXEV

YDA - $ $GGUHWIQI FRP P RQ UWN DQG SURWIPWYH | DRVRVY FDQ SUHYHQWD Z IGH UDQIH RI DGROMAHQWIMN

EHKDYIRWY/ 0 DUMUVWHWY 8 QYHUAW RI : DVKIQIVRQ 5HMHYHG ILRP KWBY SXEP HG QFELQ® QK JRY

(FFBV - *RRWPDQ-$ &RP P XQIW SLRILDP V\R SLRP RWM\ RXW GHYHRSP HOW SS . DKIQIVRQ ' &

1 DWRQDCGBFDGHP \ RI 6AHQAHV ' 2— KW8  ZZZ QDS HGX RSHQERRN SKS" UHFRUGAG SDIH 5

CHW & (WHMDCHBP HQVRI  +\ RXW GHYHBSP HQWSHMHYHG ILRP KW8Y NRHRU NRH RAREHULZ SKS

/HODHUS5 0 /HOQHU- 9 7KH SRUMIYH GHYHBRSP HOARI \ RXW 5HSRUARI WH 1LQGIQIVILRP WH | LUAMHLI KW HDUY

RIWH + WG Rl SRUMYH\ RXW GHYHBRSP HQV ~ YYL

0 FOMH 7 &WFBIRI FRXWDIH H SOQDMRQ P DMUDY 5 HWIHYHG | LRP

KW8 ZZZ EHKDYIRIDGYDRUFRP &ILFBR |&RXUDIH KW O

%HQGR YARNHQBU  9DQURANHLD 7KH ALLF®I Rl FRXUDIH SKIRVRSK\  5HWHYHG ILRP KWBYV WBIWRW DSSURDFK

+XHEQHUS 0 P DUDQG 0 <RXWZ RNV $ SHURUP DQFH EDVHG WDIQIQJ SLRIWDP |RU\ RXW GHYHBSP HQW

SURIHMRQDY &UHDWQJ HQYLLRQP HQW WDWP HHWOHHGY YRO  86' $ DQG' HSDUR HOWRI WH$LP \  &KIAS DQG <RXWK
BHWFHV : DKIQIRQ ' &

. RORSND * SHTXILHP HQW I RUWH KHDOIK\ GHYHEBRSP HOWRI DGRBMAHOW RXW LQ $GROMHOFH 9— ) DD

/ HIQHUS 0 7KHJIRRGWHQ 5HVEXIQJ DGROMAHQRH ILRP WH P \ WV RI WHWRWP DQG VWHW\ HDW/ 1< &RZ Q
3XEQKHY

3WP DQ . 3WRP RWQJ \ RXW GHYHBRSP HQWEWHQIWHQLQ) WH URBIRI \ RXW VHUYIQJ DQG FRP P XQIW

RUDQ] DARQV: DWKIQIVRQ' & $FDGHP \ IRU( GXFDWRQDO HYH®RSP HQW
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3HYWRQDON WMV FDQ EH DQ H | HARYH VRROR VSDUN VHD
LH GPARQ DQG GVEXWIRQ DERXWSHURQDOMHQI WY DQG
Z HDNQHWHV W/ [P SRUBQWR HP SKDV] H VR \ RXW \WWDW

SHURQDON WMV HVSHADD | UHH RSWRQV RQIDH DUH QRW
DQ DOHQFRP SDWIQI RUVRBX DFFXUDW VRROR GHVAUEH

D SHWRQV HOMH H MMOFH 7KHVH WM DUH P HDQWIR EH D
IXQZ D\ VR VB! DERXWZ KDWHDFK SHU/RQ EUQIVVR D WDP

B X&  Xf)X
$VN HDFK \RXWKOVBORIWIRNQDOLW\HVHVW RQOLQH Z
UHFRPPHQG WKWWBQH P\FUHDWLYHW\SH FRP

P17 X B=X&  Xf)X

$1WUHYHU ROH KDV WHUSHURQDON WSH GHEUH Z W WH | RTRZ IQJ
TXHWMRQV
- KDWY\ RXUSHU/RQDON WSH!
- KDWY\ RXUEHWNAHQI W
© KDWGR\ RX QHHG \R Z DWK RXWRUDERXWW RXUSHU/RQDOA"
+RZ FDQ\ RX VBNH\ RXUJRXSV VWHQI WKV DQG Z HDNQHWHV IQR
FROMGHIDWRQ Z KHQ\ RX LHZ RUINQJ VRIHWHU
: KRWKRX@\ RX W VR Z RINZ IW" ) LOG D SHIWRQ Z KR\ RX VKRX@

Z RUINZ W DQG VKDUH\ RXUJ UHDWAAAHQI W
MM7j g & XS=iX

© KDWY WH EMVIASHURQDON WSH | RURXUJURXS"
1 RW WHDQVZ HULV1 2 1 ( ( YHU RQH EUQIVWHURZ Q VHWRI WN.@Y DQG
FKDUDRMUMAEY WDWDUH D YDOXDE®! SDUARI WL WDP
© RX@\ RX IDIMHUKDYHDWDP Rl SHRS®! Z KR DGKDYH WH VDP H SHWRQDOW/
WSH RURQH Z IM GLLIHIHQWV/SHV' @ K\ "
. QRZ LQJ WH SHIRQDOAHV RQ RXUWDP  KRZ FDQZ HZ RINP RUH H | HARYHD"
* LYH VSHALLE H DP S®V
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1 RYHP EHU -DQXDU

7KHVH P ROWY VKRX@ EH DERXWI LYIQJ \ RXW WH WNL@Y
DQG UHVRXUAHVWH. QHHG VR | HHOFDSDE®! DQG FRQIGHOWQ

DFKLHYIQ) WHUJRDY $VZ HODV EXI@GQI WHUVHQWH R
XQW DV D \WDP

6 HPARQ &RP SROHOW
e 7HDP Z RUIN$PRYWAY
o *[RXS' \QDP IF7WDIQIQY
e ) DAQMARQ 7HFKQTXHV
e /HDGHUKIS: RUNKRSY
o SHVIHOR $PRMW
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WHVIWN DQG KRZ R DSSURDFK IW7KLV LV D FRP | RUBE®! WRUH VR EH LQ EXVWKH DYRIGDQRH Rl FRQI GRADQG
WUHDWP HDQV WDWORWP XFK DRMDE JHW GRQH

FK7 E4 (5

(YHU JURXS Z L@QH VHQMUWH WRLP 1QJ W H LQ Z KIFK GLLIHIHQWGHDV FRP SHW | RUFRQUGHUIDMRQ
7KHWDP DGGUHWHVY MXHV VXFK DV Z KDASLREGP VWH DUH UHD@ VXSSRVHG VR VROH KRZ WH\ Z L@
I XQPURQ LQGHSHQGHQUD DQG VRIHWHUDQG Z KDWBDGHUKLS P RGHOMH\ Z LODAHSW

7HDP P HP EHW/RSHQ XS R HDFK RWHUDQG FRQI LRQWHDRK RWHUV IGHDV DQG SHYWSHPRYHY -Q\RP H
FDVHV WWRUP 1QJ FDQ EH UHVROHG TXIEND -Q RWHY/ WHWDP  QHYHUBDYHV WL W H

7KHWRP Q) WRUH LV QHFHWDU VR WH JURZ W RI \WWKH WDP

BE 7E4(5
7KLV \WQGV R EH D P RYH VRZ DUEVKDLP RQIRXV Z RINQJ SUDPWEHV Z W WDP V DI UHHQJ RQ WH UX®NV
DQG YDOXHVE\ Z KIFK WH RSHUIDWM
1 RAD@MDP VP DNH VR WH 3HURLP LQJ SKDVH Z KIFK LV HWHQAD® DQ HWD RI KLIK SHURWP DOFH
3HURLP 1QJ WDP VDUH IGHQNIHG E\ KLIK GIYHY RI LQGHSHQGHORH P RWDMRQ NQRZ BIGIH DQG
FRP SHWIQFH ' HAMRQ P DNIQJ 1V FRADERWDWYH DQG GMWHOWY H SHAMG DQG HQFRXUDJ HG DV WHUH Z LOEH
DKLIK GIYHRI UIHVSHPNQ WH FRP P XQIEDWRQ EHVE HHQWDP P HP EHWY/

KE 5F 7E4 (5
7KLYV D XQT XHWRIHRI D JURXS V GHYHRSP HQW-WAI QDY D FKDQIH LQ WP HP EHUKIS LQGIYIGXDY
P D\ ®DYH Z KI®! RWHY HOMUWH JURXS ( IMHURQH RI WHVH HBP HQW FKDQUHVWH JURXS VG QDP LFV
FUHDWOQJ D QDDA ®Z EDANVR WH [ LDANAMRIH RI ) RUP LQU
7KH7WDQMRWP 1QJ 6\VRJHP D\ DOR FRP HDERXWURP D FKDQIH LQWH JURXS VIRWP DCSXBRWH 2 U
Z KI®IDJWRXS P DIQWAQVD@R! WP HP EHWY DQG WMWADQVMRQVVR DQHZ | RFXVHG SURMPARUHQGHDYRU
WH VKLLWQ W QHHGV I RUNQRZ BIGIH W@ DQG H SHIAYH FDXVH WH JURXS VR WDQM RLP
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TKHVH JXLGHOLQHV RIIHU D VHW R
WKDW FDQ EH DSSOLHG WR DQ\ OHDUQ
HQVXUH WKDW DOO OHDUQHUV FDQ DFF

PHDQLQJIXO FKDOOHQJLQJ OHDUQLQJ
IDFLOLWDWLRQ LGHDV IRU KRZ HGXFD
DQG FDSWLYDWH WKHLU OHDUQHUV
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7KH ZRUOG ZH OLYH LQ WRGD\ \RXWK
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FDSDFLW\ WR UHFRYHU TXLFNO\ [ URP GLII
WR IHHO HPSRZHUHG WR IDFH DGYHUVLW\

+HUH LV D UHVLOLHQF\ VFDOH WR KHOS \H
VWUHQJIWKY DQG ZHDNQHVVHV ZKHQ LW
IURP VWUHVVIXO HYHQWYV 7KHUH LV DO
GLVFXVV UHVLOLHQFH LQ D VDIH DQG V

IHDGHUVKLS :RUNVKRSV DUH DQRWK
EXLOG \RXU WHDP 7KH <RXWK FRXQFLO
ORW RI TXLFN HDV\ FXUULFXOXP W
LFHEUHDNHU DFWLYLWLHVY WR GR DW WK
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YHEIKDU  $SUO

. HADQ KHS \ RXW | HHOMH DUH DE®GIVR P DNH D GLLTHIHQRH LQ
WHURRP P XQW E\ UHDRKIQJ RXWR RWHY/ 1 HVE RINQJ LV WH

DELON VR | RMMUWRWH SLRIHWMRQDAOHDMROQWKILSV | RUWH
| XVXWH 8 VHWHWH P ROWY VR WDHK DQG SWDRAFH QHVY RUNCQJ

6HPARQ &RP SROHQW
e 1HERWNQI 5HRXUH

e 3DURHUKILS ( YHQW
e &RP P XQW 2 XWHDFK ( YHOW




* RRJ®1 6SUHDGVKHHWRU<RX\W(
1 HZ RINQJ &RXQ:L(D’LQVKH VDM RI 8 VK

IHWZRUNLQJ LV DQ LPSRUWDQW SDU @ ﬁﬁ"@
‘ I u

KHQ WKH\ OHDUQ WR PHHW QHZ IULH
DQG XVH DOO DYDLODEOH UHVRXUFHV “'-JI 'W'F_’

+HUH LV D OLQN RI D JRRJOH VSUHDGVK Hbﬂi g
DQG \RXWK JURXSV DFURVV 8WDK $V ZHCEERS jl-

LQIRUPDWLRQ RI 3URJUDP &RRUGLQDWR e -lhl
WKLV H[SDQGLQJ QHWZRUN FDQ HQFRX uTaiiy ....
SURMHFWY EHWZHHQ GLIIHUHQW JUR E

74 4 N5 (KX7NKE $
6KRUMMP DQG 3LEW YHOW

$W WKLV SRLQW \RX KDYH PRGHOHG WR WKH \RXWK KRZ WR :
HYHQW 1RZ \RX HQJDJH WKHP E\ PDNLQJ VXUH WKH\ DUH WKH
HIHFXWLQJ HYHQWYV ZLWK MXVW D ELW RI JXLGDQFH IURP WKH
WKHLU FRQILGHQFH WKDW WKH\ DUH FDSDEOH <RX FDQ JXLGH
FRQYHUVDWLRQ +DYH WKHP FRPH XS ZLWK D VKRUW WHUP HY|
WKHLU JRDOV WR EXLOG WKHLU FRQILGHQFH DV D WHDP <RX |
HYHQWYV XQWLO WKH \RXWK IHHO UHDG\ WR WDNH RQ SHUKDSYV
WKH \RXWK D YRLFH DQG OHW WKHP OHDUQ IURP WKHLU RZQ V

e ([DPSOHV RI VKRUW WHUP HYHQWY ERRWK DW VFKRRO OXQTF
FDXVH IDPLO\ QLJKW DW WKH SDUN SDUWQHULQJ ZLWK D -1
SURJUDP IRU \RXU \RXWK WR WHDFK WKHP DERXW WKH JRDO
VHUYLFH SURMHFW DW D VHQLRU OLYLQJ FHQWHU RU ZLWK I
KROLGD\V DUH D JUHDW WLPH IRU VRPH RI WKHVH VKRUW WH

/ RQJ WP 6SUQJ DQG6XP P HU( YHOW

1RZ WKDW \RX KDYH EXLOW WKHLU FRQILGHQFH ZLWK VRPH \
FDQ VWDUW SODQQLQJ ELJIJHU VSULQJ VXPPHU HYHQWYV

e ([(DPSOHV )DPLO\ FDPS FRPPXQLW\ HYHQW ZLWK ERRWKV H



0D -XO

K VWHWP HIRUWH\ RXW VR FROWOXHWR [P SGP HOQW
RHDW DQG DSSO DO@OMDWKH KDYH GIDLOHG 1Q WIV\ RXW

FRXQAO

6 HPARQ &RP SROHQW

e 1HDU3HHUO HQRUQJ

o 6HUYFH/ HDLQIQI $ PARYMHY

e SHOPARQ &HBEDWRQ
5HARIQURQ




1 HDU3HHUO HOWRUCJ

$ QHDU SHHU PHQWRULQJ UHODWLRQVKLS PD\ EH GHILQHG D
OHDUQHU D \HDU RU PRUH DERYH SURYLGHV JXLGDQFH DQG \
WR HQDEOH WKH QHZ VWXGHQW WR QDYLJDWH KLV RU KHU HG.

RI EHORQJLQJ -Q]JOLOFKW HW DO E\ FRQQHFWLQJ WR UR
IURP VLPLODU JURXSV ORUHRYHU VXFK UROH PRGHOV KHOS D
EHFDXVH VWXGHQWY DUH DEOH WR VHH WKDW RWKHUV OLNH
%H\RQG UROH PRGHOV GHYHORSLQJ IULHQGVKLSV ZLWK SHHU
SHUIRUPDQFH Rl XQGHUUHSUHVHQWHG VWXGHQWY ZKR IDFH X
JURXS :DOWRQ DQG &RKHQ

6HUIEH / HDLQIQJ 6VBQGDLGY | RU4 XDOW 3 DFWEH
1 DARQDO<RXW / HDGHUKLS &RXQAO
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7TRTXDA\ DVVHYYIEH GDWIQI WH\ RXW TLRP \WH WHQ FRXQAGHHG VR KDYH EHHQ SDUAR

WHGHAMRQP DNQJ SIRFHWRI ZKR ZKDWZKHQ ZKHH ZK\ KRZ 7REHIIQZIW WH
RSWRQVRI Z KDWiKH DRARMW Z IQEH VKRX@ EH SUIHW Z IGH RSHQ 7KH\ RXW VKRX@ GHAGH

Z KDWRADAOWXHY RUFRP P XQW SWREGP VDH IP SRUBQNR WHP  DQG AKRRVH DQ DRMW
WDWMAP V DURXQG \WHP

-Q DGGLWLRQ WR OHDUQLQJ DERXW FDULQJ IRU RWKHU SHRSOH
WR WDUJHW OHDUQLQJ VSHFLILF VNLOOV WR TXDOLI\ DV VHUYLF
WLHG GLUHFWO\ WR WKH VHUYLFH

$W OHDVW RQH RI WKH IXQGHG DFWLYLWLHY QHHGVJWREWM XDY
7KLY PHDQV WKDW WKH WHHQ FRXQFLO \RXWK VKRXOG EH ZRUNL
RU FRQFHSW 7KLV LV LPSRUWDQW EHFDXVH RQH RI WKH JRDOV
VHUYH DV PHQWRUV WR WKHV\RX PRHUHNMKEMQ MXVW SUHSDULQJ D
\RXQJHU NLGVY QHHG WR OHDUQ IURP WKH ROGHU RQHV GLUHFWC

HESYN QBT TYBA QTTY B# > ON Q= SYBH
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/IHW V VD\ DQ DGYLVRU KDG D SODQQLQJ PHHWLQJ ZLWK WKHLL
VRPH RI WKH FRPPXQLW\ SUREOHPV WKH\ PLIJKW EH DEOH WR K
VHUYLFH OHDUQLQWS W\WFHHNFDLOKRWHPSKDVL]H WKDW WKH\ VKRXC
RQ KHOSLQJ \RXQHHURNKXNWK PD\ FRPH XS ZLWK LGHDV VXFK DV
DOzD\V D PHVV NLGV DUH RQ FRPSXWHUV WRR PXFK DQG GRQ
KRPHOHVV SHRSOH WKH\ VHH E\ WKH THHHZ®Y LO/RRRINZIREKXDGOW K R
WKH SURV DQG FRQV RI WKH LGHDV DQG WKH \RXWK YRWH DQ

ZDQW WR IRFXV RQ KHOSLQJ NLGV EH PRUH KHDOWK\
___________________________________________

7KLV GRHVQ W KDYH WR EH RQH PHHWLQJ 7KH QH[W WLPH WKI
GHVLIJQDWHYV PLQXWHV/ WHR \R KWK OEAHFILGIHVW KDW WKH\ OLNH
DERXW KHDOWK\ OLYLQJ WKURXJK KLNLQJ VR WKH\ VWDUW WF
QRZ7ZR\RXWK DUH DVVLIQHG WR VFRXW RXW D JRRG ORFDWLR
PDQDJH 7ZR GHFLGH WKDW WKH\ ZDQW WR EH LQ FKDUJH RI K
DERXW IXHOLQJ WKHLU ERGLHV $QRWKHU SDLU SODQV OHDYF
IRU DORQJ WKRPVWRHOH WKH DGYLVRU ZLOO VSHQG DERXW

OHWWLQJ HDFK JURXS JLYH XSGDWHV RQ WKH DVVLIQPHQWYV C
WR QRWH WKDW WKH SURMHFW GRHVQ W KDYH WR WDNH RYHU
DGYLVRU \RXWK FDQ GR VRPH UHVHDUFK WRJHWKHU RQ WKH W
DORQJ WKH zZzD\ 2Q WKH GD\ RI WKH DFWLYLW\ WKH \RXWK WD

7KLV DPYLW P HHW VIKH FUVAUD  <RXWK FKRVH ViKH DPVIXYLW
DQG VHO DWLI QHG SRMIRQV Z VK VRP H P HQVRU J XLGDQFH $V
VKH S@QQHG VKH VHUYLFH \ RXVIK BIDUQHG DERXWRQH RUP RUH
VRSLFV KINLQJ SUDPFHV KHDOK\ VODFNV ®IDYH QR WDFH
QDWIDOUHVRXUFHY  <RXVIK VHUYHG GLLHPV® DV P HQVRU/
KINLQJ Z VK DQG WADFKLQJ VIKH \ RXVK

8WDK 6WDWH 8QLYHUVLW\ LV DQ DIILUPDWLYH DFWLRQ HTXDO RSSRUWXQLW\ LQVWLWXWLRQ
DQG ZRUNLQJ HQYLURQPHQW IUHH IURP GLVFULPLQDWLRQ )RU 868 V QRQ GLVFULPLQDWLRQ
HTXLW\ XVX HGX QRQ GLVFULPLQDWLRQ

Q" Q> T

1 DARQDORXW, / HDGHUKLS &RXQAO6HYIFH/ HDUQIQI 6VBQGDLGY KWBV ZZZ Q G'RU SDIH WEBQGDUGY
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'H ZLOO EH PHDVXULQJ \RXWK SDUWLFLSDQWY VHUYLFH OHDUQ
6SKHUHV RI —QIOXHQFH SURJUDP 7R KHOS DGYLVRUV XQGHUVW
HISHULHQFHY DUH PHHWLQJ JUDQW UHTXLUHPHQWY WKH\ VKRX
SRVLWLYHO\ WR WKH IROORZLQJ TXHVWLRQV DIWHU WKH DFWLY

% &$86( 2) 0<<287+ &281&,/ 0((7,1*6
—XQGHUAMIQG Z K\ VHUMFH IV IP SRUBQW
~NQRZ KRZ VR WDQMHUNQRZ BIGIH RI VHUYIFH | LRP - RQH VHWIQJ VR DQRWHU
~NQRZ KRZ WR H DP IQH VHUYIFH WURXJK LH BFMRQ
~NQRZ KRZ R IGHQW\ GlLIHHMSRIQVRI YIHZ R XQGHIAMBQG RMHLY/
—KDYH QHZ NQRZ ®1GIH DQG W@ \R BDG D VHYIFH DPAYW
~NQRZ KRZ VR UHDFK RXWIR RWHLY IRUP RUH KHS GXUQJ VHUYIEH DRAYWHY

F(1,0 S1 S 8/7,,17(1" 72
VHHN RXWP SRUBOWHUYIEH RSSRUMQMHVRQP \ RZ Q

XVH WH VNL@Y —BDUDHG GXUQJ \ RXW FRXQAOR FROWOXH RITHUQI VHUYEH VR RWHWY

XVHWHYEH W FRP EDWRAHVIAWXHVIQ P \ FRP P XQW

HQJ DI H 1Q VHUYEH WDWHARJ Q1] HV DQG RYHUFRP HV WWLHRWSHV

HQIDIH\ RXW IQP \ FRP P XQW W KHS SURYIGH VHUYIFH VR RWHW/

GIYHIDIH RUDQ] DARQVIQP \ FRP P XQW WR Z RINVRIHWHUWR RI I HUMHUMEH

8WDK 6WDWH 8QLYHUVLW\ LV DQ DIILUPDWLYH DFWLRQ HTXDO RSSRUWXQLW\ LQVWLWXWLRC
IURP GLVFULPLQDWLRQ )RU 868 V QRQ GLVFULPLQDWLRQ QRWLFH VHH HTXLW\ XVX HGX QR

Q" Q> T

1 DARQDO<RXW, / HDGHUKLS &RXQAOGHYIFH/ HDUQIQI 6VBQGDLGY KWBV ZZZ Q GRU SDIH WEBQGDGY



SHHMRQ— &HBEWMRG—— 5SHFRIQMRQ

$W WKH HQG RI \RXU ILVFDO \HDU LV D WLPH WR UHIOHFW DV [
ZHQW ZHOO" :KDW FRXOG KDYH JRQH EHWWHU" :KDW GR ZH ZDQ
UHIOHFWLQJ LW LV YHU\ LPSRUWDQW DV WKH DGYLVRU WR UHFR
DFFRPSOLVKPHQWYV RI WKH \RXWK

<RX FRXOG FRQVLGHU GRLQJ D FHUWLILFDWH Rl FRPSOHWLRQ
DZDUGV \RX FRXOG JLYH RXW VD\LQJ ZKDW \RX KDYH VHHQ LV W
MXVW D JRLQJ DZD\ SDUW\ IRU WKH VHQLRUV WKDW ZLOO EH OH
WKLV SRLQW WKH\ IHHO D FRQQHFWLRQ DQG VHQVH RI XQLW\ ZL
WKLV WLPH WR VKRZFDVH WR WKH JURXS DQG WKH FRPPXQLW\
\HDU DQG FHOHEUDWH DOO WKHLU VXFFHVV

7KH8VDK + 5HFRIQMRQO RGHO

3DUARSDURQ

o 5HARIQMRQ | RUSDUASDURQ LQ HEXFDWRQDCH, SHUHQPHY DANQRZ BIGI HV IQYROHP HQWDV D | LUAKAMS 1O
EXITHQI D SRUMYH VHD FRQFHSVIDQG D VHOVH R EHRQIIQI 7KLV WSH RI UHFRJ QMRQ SLRILDP
HP SKDM] HVWH LP SRUBQAH RI DANQRZ BIGILQJ \ RXQJ SHRS®1 Z KR KDYH EHHQ IQYRIHG LQ HGXFDWRQDO
H SHUHQRHV

3WRIHW 7RZ DUG 6HD 6HW RDY

o S5HRIQURQRI SIRIHW\RZ DUG SHWRQDQJ RDY HODE®IV\ RXW R J DLQ H| SHUHQRH LQ JRDOMHMOQI DQG
UHDOAME VHD DWHWP HQW3 DUHQW DQG RWHUDGX®V FDQ KHES \ RXW VHWHDOME JRDY 5HARIQURQ IRU
SWRIUHW VRZ DUG VHD VHWRDEY QR P DWMAUKRZ \P DLV DQ [QMILDCEDUARI WLV WSH R LHFRIQMRQ

$FKIHYHP HOARI 6VBQGDUGVRI ([ FHBIQRH

o 5HARIQMRQRI WH DFKIHYHP HOWRI JHQHUD® UHFARI QL) HG WEQGDLGV RI H FHIQRH JLYHV\ RXW DQ
H WILDDOSUHGHWLP LOHG VB HWRUWHU®GDUQIQI H SHUHQRHV 6\BQGDUGV RI H FHIQRH DUH
HWEEQAKHG E\ H SHWWIQ D JLYHQ DUHD % P HDVXUQJ SHWVRQDOSURI UKW DI DIQWWBQGDLGV R
H FHIQAH \ RXW FDQ J DIQ IOV KWQR WHURZ Q H I RUN DQG DELDAHV

&RRSHIDWRQ
°o  S5HRIQMRQ |RUFRRSHIDWRQ KHSV\ RXW DU DQG Z RIN FRRSHIDWYHO SHSDUQJ WHP  |RU@YICQJ 1Q

VRGD\ V IQMUEHSHQGHQWI REDOVRAHW / HDUQIQJ DQG Z RUINQJ VRIHWHUSLRP RWV KLIK DRKLHYHP HQW
&RRSHDARQ P D\ VENH DGYDQWIH Rl DOWH VN.QY UHSUHVHQMG LQ WH JURXS  DV'Z HODV WH SURFHW E\
Z KIFK WH JURXS DSSURDFKHY WH GDUQIQI VIWN JRDO( YHY RQH LV UHZ DUGHG 8 QI UHFRJQIMRQ DQG
DZ DUGV VR HQFRXUDJ H DQG VXSSRUASRVWYH \ RXW GHYHRSP HOWY 1P SRUBQWVS KHDOK\ WM DQG
FRXQW UHFRIQMRQ DQG DZ DUGV SWRIWDP Z I@EDMQRH LHARI QMRQ | RUSDUARSDARQ SURJIUHW\VRZ DUG
VHD VWA RDY DQG KH® DFKIHYH WEQGDUEV Rl H FHIIORH FRP SHAARQ DQG FRRSHIDARQ



$XIXWV

1 RZ WVWHWP HVR WRWEXITEQI \ RXU\ RXW FRXQAO
DIDIQ %41Q) EDAN\ RXUUHXUIQJ \ RXW DQG KDYH WHP
UHRKIWOHZ \ RXW VR EH DSDUARI \ RXUFRRXQRO

6HPUWRQ &RP SROHQW

e SHAKIWR HQW

e (VWEEQKIQI &RXQAC IILFHY/
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o SHAXIR HOMNANGBN
o/ RRNJRRG DQG KDYH RLHGIELDN "9DIW
= 7KH DUHDMDPMG R\ RX DVWH Z DQWR EH DWRADWG Z IW \WDWFUHGLELON
DQG RIKHWY Z LOWIQNP RUIHRI WHP DVWH DUH DARADMG Z W \ RX
o $GYHUMH O DINFMQI 0 HGID 7KWRZ QI D: LGH QHW
= /RRNIXQZ M YDOXH DGGHG SLRIWDP P 1QJ 6KRZ SIPWUHVRI DPRYH WHQV
KDYIQJ IXQ HDWQJ IRRG P DNQJ D GlLIHHQAH 7KION$LP \ VIARQJ
FRP P HIADY
o 3HWRQDOXRQEPW7 DL HMG
= $SSWRDAK Z W NQRZ BIGIH Rl DQG DSSUHADARQ | RUSHWRQ 6KDLHKRZ WH\
Z RX@ EHOH IMIMH JURXS DQG KRZ WH JURXS Z RX@ EHQH WWKHP
o $ZDIHOHW
o 0 DINHMQJ RUO VSHUFHSWRQRI Z KDW RXUJURXS GRHVAQRWFRRO) RU\ RXQJ NGV
1 RAWXQ HWF
o SHOMRQWKISV
o GXEMPWWH DUH IQMHMG 1O
e ) UHQGVEUQ] WHP
o YHRQILQI IVHYHY WIQI \R WHP
0 ) UHQGWKIS IVIIWAVIXQ 6XEMPAP DMAU BDGHUKIS IV VHRQG
o &UWDI® DW
o 3DUQHUQ] Z W RWHWY/
o BXAAHW GDGHUVR JUHDMUVXFFHW
o -QFHONHV
) 5 8017'KH$I<% 52H\/fo BAKROVKISY 6N@ 1 HE RIN 6XSSRUN) XQ YHBRQILQJ
1
)

e BVEBQGDUG P HMQJ WP HV DQG BRFDWRQV
e 3XLBRVHDQGJRDY DPAYMHY DUH UHDWG DQG | DFLOAW WIHVH
o <RXW 9RIFH
e YDDQAHG SWRILDP

o YXVOHW

o 7WDIQQY

o $PAMMHV 6RADO3 DALV
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&XE 2 WDQL DWRQ

( WREQKLQJ VWUKPW(LH VR FOXE BIDGHUVKLS DQG P HHMQJV KHSV SLRYIGH RU DQL] DMRQ
DQG FROWOXIW Y QHFHWDU |RUHYHU FOXE VR HWRE @K D GIDGHUKLS VWKPWLH 93
XW( LQJ FOXE RIILFHY/ Z H FUHDWA D |RWP DA} HG HQYILRQP HQWZ KHUH GIDGHUKLS VNLaY
FDQ EH ULHIX@UD SWDPWFHG DQG GHYHRSHG

$QRUWDAQ] HG FXE P HHW LHIXOUD XQGHUWH JXIGDOFH RI RQH RUP RUH YRO(QMHU
GDGHY HBFW IW RZ QRIILFHY SOQVIW RZ Q DPAYIWHY DQG SDUARSDWAV 1O D
YDUHW RI SLRIWDP V 7KLV IV FUMFDOR | DAQAW <RXW YRIEH / HDGHUKLS VW@ DUH
EHMVIAJ DIOHG DWKH FOXE BIYHCEHFDXVH \ RXW( P HHWUHT XHQWD DQG DUH JLYHQ P DQ\
RSSRUMQMHV\R BDG 7HDFKIQ] BDGHUKLS @H WN@ VKRX@ EHWH | RXQGDWRQ R
FOXE P HHWOQJ VR HQVXUH SRMWYH \ RXW GHYHBRSP HQWDQG LOGLYIGXDOI LRZ W

(OHFW FOXE RIILFHUV GXULQJ RQH RI \RXU ILUVW FOXE PHHWLQ.
\RX KDYH LQ \RXU FOXE \RX FDQ GHFLGH KRZ PDQ\ RIILFHUV \RX
ZLOO LQFOXGH D SUHVLGHQW YLFH SUHVLGHQW DQG VHFUHWD
FRPPLWWHHY DUH DFWLYLW\ IDFLOLWDWRU VRFLDO PHGLD FOI
KLVWRULDQ VFUDSERRN FRRUGLQDWRU FRQWDFW FRPPLWWHH

FRPPLWWHH FOXE SKRWRJUDSKHU HWF 3DLULQJ ROGHU PHPEH
VHQLRU DQG MXQLRU RIILFHUV PD\ EH DQ HIITHFWLYH VWUDWHJ\
\RXWK LQ OHDGHUVKLS UROHVY DQG UHLQIRUFH WKH OHDGHUVKL
<RXU FOXE PD\ GHFLGH WKH GXUDWLRQ RI RIILFHUV VL[ PRQWKYV



(VWDEOLVKLQJ &0XE 2IILFHUV

7TKH RXWJRLQJ SUHVLGHQW VKDOO SUHVLGH DW WKH HOHFWLRC
FDQ XVH SDUOLDPHQWDU\ SURFHGXUH LQ FRQGXFWLQJ WKH HO

JRU QHZO\ HVYWDEOLVKHG FOXEV ZLWKRXW RIILFHUV FOXE RIILI
XQGHUVWDQGLQJ RI RIILFHU GXWLHV &OXE RIILFHU FDUGYV DUH
RINLFH RQ RQH VLGH DQG GHVFULSWLRQ RI GXWLHV RQ WKH EDI
WKH FDUGYVY VR PHPEHUV FDQ VHUYH DV WKRVH RIILFHUV WKUR X
HDV\ WR IROORZ DQG FDQ EH DGDSWHG WR VXLW \RXU QHHGV -
RIILFHU FDUGY SULRU WR HOHFWLRQV VR WKDW PHPEHUV PD\ X

(OHFWLRQ RI 2IILFHUV

7R QRPLQDWH D PHPEHU IRU RIILFH RQH RI WZR PHWKRGV PD\

$ QRPLQDWLQJ FRPPLWWHH PD\ EH DSSRLQWHG WR VXJJHVW
EHIRUH WKH HOHFWLRQ 7KH PHPEHUV SUHVHQW DW WKH HOHF
RSSRUWXQLW\ WR PDNH RWKHU QRPLQDWLRQV IRU HDFK RI WKI
QRPLQDWLQJ FRPPLWWHH V UHSRUW LV PDGH

&DQGLGDWHY PD\ EH QRPLQDWHG E\ WKRVH SUHVHQW 7KLV |
WKH IORRU 7KH SUHVLGHQW ZLOO VD\ $UH WKHUH IXUWKHU
QRPLQDWLRQV WKH SUHVLGHQW PD\ FORVH WKH QRPLQDWLRQ
WKH QRPLQDWLRQV EH FORVHG 7KLV PRWLRQ VKRXOG EH VHF
FORVH WKH QRPLQDWLRQV LV RXW RI RUGHU XQWLO D UHDVRQ
IRU RWKHU QRPLQDWLRQV

'KHQ WKH FDQGLGDWHY KDYH EHHQ QRPLQDWHG WKH SUHVLGF
WKH PHPEHUV YRWH IRU WKH UHVSHFWLYH RIILFHUV 7KH SUHV
E\ UDLVLQJ WKH ULJKW KDQG E\ VWDQGLQJ RU E\ ZULWWHQ EI
WKH KDQG RU VWDQGLQJ WKH FDQGLGDWHYV IRU WKH RIILFH EtF
RUDUH DVNHG WR FORVH WKHLU H\HV DQG ERZ WKHLU KHDGYV
7TKH SUHVLGHQW DQQRXQFHV WKH QDPH RI WKH SHUVRQ HOHFW
EH SODQQHG E\ WKH FOXE



2IITLFHUVY DQG WKHLU

2 | 1IFH SRVMRQV FDQ EH DOMHG R P HHWIKH QHHGV Rl HDRK LOQGIIGXDAFXE JURXS 7KH
IR@Z 1J RIEA/ DQG WHUWHVSHARWYH GXWMHV DUH SURYIGHG DV I XIGHTDHV

SUHVLGHQW

<RXUVXAHW DV 3 UMMGHQWGHSHQGV XSRQ\ RXUDELDN QRWRQD VR P DIQUIQ RUGHU EXVDAR VR JXIGH WH
P HHWQJ VR IMP RYHV SURIUHWYHO VRZ DUG W JRDOS HSUHVHQWR) RWHL/ LV RQH RI \ RXUP RWIIP SRUBIQW
UHVSROVELOAHY HYHQ RXWIGH P H-MQIV

([ KIEMI RRG GDGHUKLS TXDOAHV DQG VHUYH DV D URGI P RGHOR WH P HP EHW/RI WH FOE
3UHVIGH H | HAAYHO DWDQFOXE P HHWQIV

© M DWIMBQRH ILRP WH DGYIVRU DUDQIH IRUD P HHWQJ WP H DQG SOFH

$ULYH DABDW P LOXWAV HDUD VR VHWKS | RUHDRK P HHWQU

: RUNZ IM WH FOXCE BDGHUDQG RI | LFHWY VR GHYHERS DQ DI HQGD | RUHDFK P HHWQJ

&RP P XQEFDW Z W RIILFHWY P HP EHY/ DQG GDGHY DERXWDWLI QP HQW DQG GXWHV IRUP HHWQIV

&RQWPNHDK SHW/RQ Z KR KDV D SDUAGXUQI WH P HHWQJ 5 HP 1QG DQG HQFRXWDIH HYHY RQH VR EH
SUIHSDUHG

$SSRIQWRP P WWHV DV QHHGHG

: RINZ W WH FOEE P HP EHYY DQG DGXOVBDGHY/ VR GHYH®S D\ HDU® S@QRI FOXE P HHWQJV DQG SWRIWDP V
&RRUGLODWA WH DRAYIMEHV RI RIHEHY GDGHY DQG FRP P IWWHV\R HQVXUHP D IP XP P HP EHULQYROHP HQW
6HWYHRQ FRP P IMWMHV Z KHQ QHFHWOU

' 8746

' RP RWRI \ RX Z RINRXWIGH WH P H-MQJ RYHUZ KIFK \ RX SUHMGH
6VBQG Z KHQ VSHDNIQI VR WH JURXS

. ORZ WH SXUSRVH DQG REMPWYH V Rl HDFK P HHMQU

&UHDW D Z HBRP 1QJ HQYLLRQP HQWRUDTFXE P HP EHLY DQG YMVRYY
%H LP SDUADCZ. KHQ UHFRIQ} LQU P HP EHWY Z KR Z DQWIR VSHDN

%H LP SDUADCY. KHQ DSSRIQWQI FRP P WWH P HP EHWY/

7-36

7KHP HAMQIV RYHUZ KIFK \ RX SUMMGHP D\ EHDIRWP DCEXVIQHW P HHWQIV D

FRP ELQDARQ EXVIQHW DQG SIRIWDP P HHWQJ EDQTXHW RUYHU LQIRWP DOFRP P WWH
P HHMQIV 3LRAHGXUHV\R IR@RZ GHSHQG RQWHWSHRI P HMQI EXWIMH P HWRGVRI
FRQGXPWQJ H IHPAYHD DSS® 1Q HYHY VWXDARQ <RX VKRXE KHS DA@P HP EHWY | HHODW
HDVH HOFRXWDUHWHP VR SDUARLSDW LQ GIVAXVMRQV DQG VWP XOW WHULQMUHNIQ WH
VRSIE WDWY EHQJ GVRXWHG -Q RQHZ D\ RUDQRWHU P HHMQUV VKRX@ EH XVHG \R
FDUY RXVWMH SXUSRVH Rl WH RUDQ DMRQ <RX VKRX@ XQGHUAMIQG WLV DV Z HODV WH

IXQPARQV DQG SRIAHVRI WH RUDQ DWRQ DQG FRQGXPWMH P HHWQIV DFFRUGEIQI®



O9LFH SUHVLGHQW

$VWWAIMH 3 UIHMGHQW

3UHVIGH DAP HHWQIV 1Q WH DEVHQFH RI WH 3 UHMIGHQW
3UHSDUH DQ DRAMW | RUHDUD DULLYDY

$ULYH DWBDW P LOXWV HDUD VR KHS VHWKS | RUHDFK P HHWQJ DQG SLRILDP
&RP P XQEFDW Z W YROQWHUGDGHY DQG H WIQMRQ Wi | VR P DNH DQQRXQRHP HQW
SHIAQHQMWR WH FOXE

“QARGXFH IXHW DQG QHZ P HP EHW/
$VWMMAFRP P MMH P HP EHWY DV QHHGHG

» RINZ IW FXE GDGHUDQG RWHURITIEHY RQ JURXS DRMMHY

' 8746

' RP RWRI \ RX Z RIN RXWIGH WH P HHWQJ RYHUZ KIFK \ RX SUHMGH

%H J UDARXV DQG WDQN JXHWW DQG YRQMHLY/

BVBQG Z KHQ VSHDNQJ VR WH JLRXS

. QRZ WH SXUSRVH DQG REMPWYH V Rl HDFK P HHWQU

71P HHDU® DULYDCDPRYIHY Z VHO DQG WRS Z KLG! WH IOWUHVAL VMTKLI K
3@QP RUH DPAYMEHVWDQ\ RX WIQN\ RX Z L@QHHG

&UHDW D Z HBRP 1QJ HQYLLRQP HQWRUD@FXXE P HP EHW/ DQG YIMVRW/

6HFUHWDU\

.HHS DQ DFFXUDWH FXUUHQW URVWHU RI DOO FOXE PHPEHL
&DOO WKH UROO DQG FKHFN DWWHQGDQFH DW HDFK PHHWL(
.HHS FRPSOHWH DQG DFFXUDWH PLQXWHV Rl DOO PHHWLQJV
1RWLI\ WKH 3UHVLGHQW RI DQ\ XQILQLVKHG DFWLRQ LWHPYV
$W HDFK PHHWLQJ UHDG PLQXWHV RI WKH SUHYLRXV PHHWL
+DQGOH FOXE FRUUHVSRQGHQFH

$UULYH DW OHDVW  PLQXWHV HDUO\ WR KHOS VHW XS IRU |

'87-(6

7KH 6HFUHWDU\ ZLOO EH UHVSRQVLEOH IRU RXWOLQLQJ FOX
NHHS UHFRUG RI ZKDW WKH FOXE DFFRPSOLVKHV 30OHDVH IF
HQWLUH VHFUHWDU\ KDQGERRN 7KLV UHVRXUFH ZLOO VHUY
FOXE VHFUHWDU\



$U - v

.HHS DFFXUDWH XS WR GDWH UHFRUGV RI DOO FOXE IXQGV 7KL

DFFRXQW EDODQFH

e 3UHVHQW ELOOV WR EH DSSURYHG DQG SDLG E\ WKH FOXE

e 5SHSRUW WKH FOXE V ILQDQFLDO FRQGLWLRQ DW HDFK PHHWLQJ

e <RX PD\ VHUYH DV )LQDQFH &RPPLWWHH &KDLU ZRUNLQJ FORVH
DGYLVRU WR GHYHORS DQG SUHVHQW D EXGJHW WR FOXE PHPEF

e (QJDJH LQ IXQGUDLVLQJ DFWLYLWLHYV

e SUULYH PLQXWHVY HDUO\ WR KHOS VHW XS IRU HDFK PHHWLQJ

'87-(6

~W LV QRW QHFHVVDU\ IRU DOO FOXEV WR KDYH D WUHDVXUHU -1
D QHHG IRU D WUHDVXUHU $00 DEFRXQWV PXVW EH DSSURYHG WK
GHQLHG LI WKH SXUSRVH RI DQ DEFFRXQW LV QRW FRPSOHWHO\ QH!
WUHDVXUHU XVH WKH SRVLWLRQ DV DQ RSSRUWXQLW)\ IRU SRVLW]|
EH LQYROYHG LQ WKH FOXE V ILQDQFHV DQG UHFRUG NHHSLQJ EX
DFFRXQWV ZLWK ILQDQFLDO LQVWLWXWLRQV

([DPSOH 2XU &0XE KDG BBBBB DW WKH HQG RI ODVW PRQWK - K
BBBBB PDNLQJ D WRWDOUHFHLSW RI BBBBB 7KLV DGGHG WR RXU
IRU BBBBB DQG BBBB IRU BBBBB PDNLQJWRWDO H[SHQVHV RI BBE
Rl BBBBB

6DPSOH OHHWLQJ $JHQGD

7KH PHHWLQJ RI WKH 3DUDYRQ + &OXE ZLOO QRZ FRPH WR RUG

1RODQ ZLOO QRZ OHDG XV LQ WKH 30HGJH RI $OOHJLDQFH DQG

-DQD 6PLWK B6HFUHWDU\ ZLOO QRZ FDOO UROO (DFK PHPEHU L

IRRG RQH RI PDQ\ ZD\V WR JHW PHPEHUV WR UHVSRQG 1DWKD«

PDNH DQQRXQFHPHQWY DQG LQWURGXFH DQ\ JXHVWV RU QHZ PF

HYHQLQJ &DOO WKH PHHWLQJ WR RUGHU 30HGJHV 5R0O0 &DOO §
1HZ OHPEHUYV
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~Q LWV SURJUDPV DQG DFWLYLWLHV 8WDK 6WDWH 8QLYHUVL
UDFH FRORU UHOLJLRQ VH[ QDWLRQDO RULJLQ DJH JHQH
RU JHQGHU LGHQWLW\ H[SUHVVLRQ GLVDELOLW\ VWDWXV D\
VWDWXV SURWHFWHG E\ 8QLYHUVLW\ SROLF\ RU ORFDO VWD
LQGLYLGXDOV KDYH EHHQ GHVLJQDWHG WR KDQGOH LQTXLUL
SROLFLHV ([HFXWLYH 'LUHFWRU RI WKH 2IILFECRIVRQ LDAG\D B |
SHUODF#XVXLWEOH —; &RRUGLQDW RKLORODUN G MRYEK®AGX H G X
ODLQ 5P JRU IXUWKHU LQIRUPDWLRQ RQ QRWLFI
86 'HSDUWPHQW RI (GXFDWLRQ 2IILFH IRU &LYLO 5LJKWYV

28&5 'HQYHU#HG-VRXHG LQ IXUWKHUDQFH RI & RRSHUDWLYH ([W
0D\ DQG -XQH LQ FRRSHUDWLRQ ZLWK WKH 8 6 'HSDU
HQQHWK / :KLWH O9LFH 3UHVLGHQW IRU ([WHQVLRQ DQG $JU



