Exploring Leadership
ADAPTABILITY: INNOVATION

Innovation isn’t just about inventing new gadgets—it's about
seeing something in a new way. Big changes in history, like the
electric light or the steam engine, happened when people looked
at old materials with fresh eyes. Even the simple act of taming a
horse was an innovation! Innovation means asking, “What else
could this be?” or “How else could this work?” It's a new way of
thinking that leads to powerful ideas.

CONVERSATION STARTERS:
Choose an optical illusion from https://michaelbach.de/ot/
to display. Follow the directions, then discuss the illusion.
Say: “This shows how changing how we look at something
can change what we see. That's innovation.”

The word innovation comes from the Latin word novus, which
means “new.” It's about more than creativity—it's also about being

KEY OBJECTIVES:

e | earn what innovation means

and why it matters.

Practice thinking in creative
and new ways.

WHAT YOU'LL NEED:

Computer with internet to show
YouTube video and website
Printed 30 Circles Worksheet (see
Appendix)

Pens or pencils

Timer or stopwatch

Printed or digital copy of the
optical illusion image

open-minded and flexible. Innovation helps us look at problems
differently so we can solve them in new ways. That’'s why so many
leaders and companies want people who think creatively and can
imagine possibilities others might not see.

EXPLORATION ACTIVITY:

In this activity, you'll use your imagination to turn ordinary dots into something original—just like innovators do.

e Start by showing the video: “What is Innovation?” by David Brier (2:19 minutes). This video
introduces innovation using the idea of “dots.”

e Say: “Today you're going to practice innovation by creating some dots of your own.”

e Pass out the 30 Circles Worksheet (see Appendix) and pens or
pencils. Then explain the instructions:

o You have 3 minutes to turn as many circles as you can into
something unique and recognizable.

o Trynot to repeat the same idea. Think outside the box and
see the circles in a new way.

o Remember: innovation isn't just about coming up with
ideas—it's about seeing differently.

e When time is up, compare results in small groups or with the
whole group. Look for common ideas, like balls, wheels, rings,
the sun, etc. Then, look for original and innovative ideas.

* |nvite a few volunteers to share the most creative circles they
made with the group.

FACILITATOR TIPS:

e Watch the video and visit
the website ahead of
time so you are prepared
to share.

e With the "30 Circles"
activity,
don’t give too many
instructions. Let them
think outside the circle.
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REFLECTION QUESTIONS:

» How many circles were you able to turn into something recognizable?

» Did anyone combine circles, fold the paper, or do something unexpected? Were those rules
clear or just assumed?

» Which designs showed the most innovation? What made them stand out?

» What part of the activity was the most challenging—coming up with ideas, running out of time,
or something else?

APPLICATION DISCUSSION:

o What are some real-world problems that don't have easy answers
and need creative thinking to solve?

e How can talking with others who see things differently help spark
new ideas?

o Canyou think of a situation in your life where you might need an
innovative solution? Can you come up with a new way to try to
resolve it?

CONCLUSION:

Innovation isn't just about building the next big thing—it's about training your brain to think differently.
When we think in new ways, we unlock better solutions, stronger teamwork, and more exciting ideas.
The world is always changing, and innovation helps us keep up. Whether you're solving a real-world
problem or rethinking a daily routine, innovative thinking gives you the tools to adapt and thrive. Keep
asking questions, exploring options, and challenging what's possible!
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APPENDIX:

30 CIRCLES WORKSHEET

Directions: Using a pencil or pen, turn as many circles as you can into something unique
and recognizable. You have 3 minutes—get creative and have fun.
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