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COMPETITIVE EXHIBIT SUPERVISOR HANDBOOK

IMPORTANT DATES
Mandatory Exhibit Supervisor Meeting:  TBD
Exhibit check-in for Creative & Fine Arts, Home Arts & Photography:  Sat, August 3 from 10am-5pm
Exhibit check-in for Small Stock – Rabbits, Poultry & Pigeons:  Wed, Aug 7 from 6-9pm
Exhibit check-in for Horticulture & Floriculture:  Wed, Aug 7 from 6-9pm and Thurs, Aug 8 from 7:30am-9:30am
Exhibit check-in for BAKED Home-arts Food:  Thurs, Aug 8 from 8am-10am 

Judging for Creative & Fine Arts, Home Arts & Photography:  Tues, Aug 6 from 9am-finish
Judging for Home-Arts Baked goods:  Thurs, Aug 8th from 10:30 -finish
Judging for Horticulture & Floriculture:  Thurs, Aug 8 from 10:30am-12pm
Judging for Small Stock – Rabbits, Poultry & Pigeons:  Fri, Aug 9 from TBD

Exhibit check-out for Small Stock – Rabbits, Poultry & Pigeons:  Aug 10 from 9-10pm
Exhibit check-out for Creative & Fine Arts, Home Arts Photography, Horticulture & Floriculture:  Aug 10 from 9-10pm & Aug 11 from 2:30-4pm

PROMOTE AWARENESS + COMMUNICATION
The success of the exhibit rest in the hands of the supervisor through the completion of their duties and communication to Fair Management and the public. The supervisor is assigned to promote awareness of opportunities held within the competitive exhibit, whether those opportunities are competing, demonstrating, voting for People’s Choice, etc. You can get as creative as you would like by passing on the information through:
· Sharing posts created by Salt Lake County Fair social media
· Fliers (made by Fair Management)
· Word of mouth
· Reaching out to community programs and organizations who can be future participants
· Involving local businesses
· ETC
All supervisors are given an e-mail to use for the fair season to communicate with public persons who have questions, sponsors, collaborators, volunteers, etc. This e-mail will be given to you at the time of signing an agreement. Do not give any of the login information to anyone. Check it frequently and respond to e-mails within 24 hours of receiving them.

SPONSORS
The Salt Lake County Fair actively seeks sponsorships throughout the year. Supervisors will collaborate with the Fair Manager to create a list of potential sponsors. The Fair Coordinator in charge of fund development will make an outreach to these organizations/businesses to provide official sponsorship offers. We will be allowed to receive the following sponsorships:
· Money Sponsors: Sponsors will donate money to apply towards the competitive exhibit area, which can be used for the needs of the competitive exhibit.
· Product Sponsors: Sponsors will donate products for competitive exhibit, public users and/or competitors.
· Exchange Sponsorship: A negotiated sponsorship in exchange or services/products.

ASSISTANTS & VOLUNTEERS
We encourage each supervisor to recruit their assistants to help where the supervisor needs it. Assistants are recommended to help during check-in/out, judging and preparing the display. If you (the supervisor) ever intend to be off-site during any of the running fair hours, it is expected that the assistant is educated with the information substitute over your designated area. This does not include check-in, judging or setting up for public display. Official assistants must be over the age of 18 and can be anyone you are in relation to friends, family, public of interest, etc. 
We are a volunteer-based event. We are actively recruiting volunteers or volunteers of interest throughout the entire year. Although we are always receiving and looking for volunteers, it is best not to depend of this assistance for fair preparation. Please consider recruiting volunteers as well. There are never too many volunteers within each competitive exhibit – the more the better. These people can be informational hosts for your competitive exhibit, extra hands for check-in, judging and displaying days, etc.
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EXHIBITOR BOOK
Exhibitor Books will be prepared as soon as possible. The information in the Exhibitor Books will determine everything about the competitive exhibit – what classes can be entered, judging, how the display will be set up, etc. It is the supervisor’s obligation to make sure all of the information stated in the Exhibitor Book is followed correctly.
Fair Management trusts your expertise and judgement in making suggested changes to the Exhibitor Book. If it is in your best judgement to open and close certain classes or divide them as you would see fit or add additional lots, it must go through Fair Management approval first.


CHECK-IN + CHECK-OUT
Check-In day is a very important day. Each of your exhibitors will come drop off their entries. A system will be created for check-in. Supervisors will be trained and explained the system in the mandatory meeting held prior to the fair. Applications will be received the day of and via the e-mail that was provided for you. 
As you receive the entries on check-in day, you will verify names, numbers of entries and categorize each entry into their classes to prepare for judging (Again, you can’t take this on alone. Seek volunteer assistance). Each entry will receive its own ‘Entry Tag’ with an entry number. The entry tags will contain the exhibitors name, the class and lot they are competing in and the city they are from. On the entry tag, there is a corresponding number ticket that will be handed to the exhibitor at check-in.
No entries will be accepted after the check-in times as seen above.
Pick up day is simple. Exhibitors will check out their entries with a supervisor, assistant, volunteer to make sure it is being picked up by its owner. Left over entries will be secured at USU Extension offices (2100 S State St, S1-300, South Salt Lake, UT 84105) for a week. If the entries are not picked up within a week, they will be donated. Exhibitors may not pick up any entries before the assigned pick-up times and day.

JUDGING
Judging will be based off of the Danish System.
Supervisors are required to find their own judges (at least 3) and schedule their judging according to the dates and times given above. These judges should be knowledgeable in their field of interest. 

DUTIES DURING FAIR
During the Fair, it is the supervisor’s duty to ensure the safety of the exhibits. All exhibits will be roped off. Please be sure that no attendees or viewers do not pass those ropes. No one should be touching the exhibits displayed.
Hosted from the Supervisor Table, each exhibit will be hosting the People’s Choice Awards. Attendees will have the chance to vote for their favorite pieces within each exhibit. For this competition, you will be provided pencils, papers and a submission box, jar, or can. Saturday morning, votes will be counted by supervisor and ribbon the winners to display throughout the day.
Please be prepared for questions! During the fair is the best time to promote your competitive exhibit for the next year’s fair.

DEMONSTRATIONS & ACTIVITIES
Each competitive exhibit must have at least 1 activity running through the course of the fair. Activities must be in relation to the Salt Lake County Fair Family Farm Fest or to your exhibit. These activities will be discussed and approved within the SLCo Fair Competitive Exhibit Committee meetings held once a month.

COMPETITIVE EXHIBIT MEETING
To ensure you are completing your tasks and your exhibit is growing and progressing, we ask each supervisor to attend the SLCo Fair Competitive Exhibit Committee meetings held once a month at the Salt Lake County Equestrian Park and Fairgrounds. Dates and times will be given at the signing of the agreement.
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