Selecting Members of an IGP Planning Team

As you are thinking about people in your community who would be useful members of your IGP
Team, use the following chart to jot down names of potential participants. On the left is a list of
knowledge areas that should be represented in your group (many were specified in the grant
RFP.) The next column is a place to write down the name of the person you first thought of to
represent that perspective. The second person and third person who come to mind will be
placed in their respective columns.

Now look at your list and think about the diversity of the choices. Are all the “first choices” from
the same town? Are they all men? Are none of them young? Who are non-Caucasian choices?
Perhaps you should prioritize some second and third choices to make sure the planning team
mirrors the important diversity in your county.
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Other
What interest
group would you
consider to be an
asset.

List the interest
group below.
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