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GNAR Communities find themselves facing problems they 
are not prepared for.

There is increasing necessity to understand how tourism-
dependent economies are developing
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● Shift from agriculture and 
resource extraction to 
reliance on outdoor 
recreation and tourism (Hjerp 
et al., 2020, Machlis & Field, 2000) 

● Increasing national park 
visitation (Poudyal et al., 2013)

● Increasing migration to 
gateway communities (Beyers 
& Nelson, 2000)
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GNAR Communities find themselves facing problems they 
are not prepared for.

● ACS: Full-time year-round earnings and GINI Index

● There are mixed opinions on income in gateway 
communities

● Widespread concern of income inequality

This work focuses on income and income inequality
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GNAR Communities find themselves facing problems they 
are not prepared for.

● Are there significant trends in the income profiles of gateway 
communities? And, do these trends in income profiles differ 
from comparable non-gateway communities? 

Research Question One:  
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GNAR Communities find themselves facing problems they 
are not prepared for.

● Are there significant relationships between the unique 
characteristics of gateway communities and the income 
generation and distribution within these communities?

Research Question Two:  
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GNAR Communities find themselves facing problems they 
are not prepared for.

Identify sample of gateway communities and benchmark 
communities



● Park visitation 
● Proximity to park visitor’s center
● Number of other proximate gateway communities 
● Population size
● Migration rate
● Proportion of seasonal residential units
● Proportion of jobs in the leisure and hospitality industry

Identify gateway community specific characteristics 
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Independent Variables Dependent Variables 

Population size

Income

Income 
Inequality

Number of proximate gateway communities

Proportion of leisure & hospitality jobs

Seasonal residence

Migration Rate

Proximity to visitor center

National park visitation



GNAR Communities find themselves facing problems they 
are not prepared for.
Descriptive Statistics



Research Question One
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● Gateway community 
mean income significantly 
declined between 2010 
($47,885) and 2019 
($44,422); a 7% decline

● Income inequality did not 
change significantly in 
gateway communities
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● Gateway communities 
had a significantly lower 
mean earnings of $5,957

● No difference in GINI
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Research Question Two
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Research Question Two
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Independent Variables Dependent Variables 

Population size

Income

Income 
Inequality

Number of proximate gateway communities

Proportion of leisure & hospitality jobs

Seasonal residence

Migration Rate

Proximity to visitor center

National park visitation

- $243.36

- $542.36



Discussion
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GNAR Communities find themselves facing problems they 
are not prepared for.
Seasonal Residential Units
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GNAR Communities find themselves facing problems they 
are not prepared for.

● Limiting the number of residential units for seasonal 
workers is not an option

● There is some precedent for limiting the number of second 
homes within gateway communities

Seasonal Residential Units





GNAR Communities find themselves facing problems they 
are not prepared for.

● Important for community 
planners to consider given 
trends

● Need for survey work to 
disaggregate the data

● Encourage in-migration of full-
time residents employed in 
industries other than leisure 
and hospitality

Migration Proportion
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GNAR Communities find themselves facing problems they 
are not prepared for.

● Gateway 
communities may 
see greater 
returns on local 
income levels if 
they diversify 
their economy

Proportion of Jobs in the Leisure and Hospitality Industry
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Income Inequality
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GNAR Communities find themselves facing problems they 
are not prepared for.

Income inequality may only be notably high in certain gateway 
communities
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GNAR Communities find themselves facing problems they 
are not prepared for.

● Income is only reported for primary residents

● Retirees have low or 
no reported income

Manner of reporting income affects income inequality measures



GNAR Communities find themselves facing problems they 
are not prepared for.
Income inequality may be more visible in gateway communities
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Conclusions & Implications

● Reduce proportion of seasonal residential units

● Encourage in-migration of full-time residents employed in 
industries other than leisure and hospitality

● Diversify the economy and decrease the proportion of jobs 
in the leisure and hospitality industry

● Targeted efforts on all three fronts
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Questions?


