PROMPT: 1) What is your organization and position; 2)  What is one word you think of when you think of housing, transportation, and land use in GNARs?
· Whitefish Planning Dept: City of Whitefish

· Aaron Wilcher-Park City & California: Workforce and economic development research and strategy consulting, Director, Principal; "Impacts"

· Diana, Bluff UT: Business Owners of Bluff, marketing 2) complicated

· Elizabeth Sodja - GNAR Initiative Coordinator : GNAR Initiative Coordinator 2) rapidly-changing!

· Mark Rud, City of Hamilton MT : City of Hamilton, MT - Planner I. Scarcity.

· Kalen Jones, Moab City Council : City of Moab, Council. Congestion

· Michelle Uberuaga, Livingston, MT (She/her) : Executive Director, Park County Environmental Council. One word: hard

· Sue O'Strander - City of Big Bear Lake, CA : City of Big Bear Lak, CA; Community Development Director; complicated

· Meredith Todd - City of McCall : Im the Assistant Planner focused most on Land Use Planning and Climate Resilience Planning 2) siloed

· Daniel Smith - Jackson Hole Conservation Alliance : 1) Transportation Program Director 2)intertwined

· Beth Helmke - Chaffee County, Colorado : 1) Chaffee County Government - Public Affairs Officer & Special Projects Lead 2) Interconnected/Complex!

· Marci Miller- University of Idaho Extension : Project Manager/Research Assistant - graduate student Univ of Idaho, Western Community Assessment Network Project Mgr. :: Complex

· Brent Moore, Red Lodge, MT  : Urban Planning, Interstate Engineering, Changing

· Whitefish Planning Dept (all of us) : City of Whitefish, all planners (director, senior planner, planner II (current & long range)) multi-faceted

· Riss Getts - Harvard GSD, studying WF, MT : Master student of Urban Planning @ Harvard GSD from Columbia Falls, MT, studying Whitefish, MT for my thesis

· Danya Rumore (EDR Program) : CHECK OUT OUR GNARLY CHALLENGES, GNARLY SOLUTIONS STUDY WEBPAGE: https://www.usu.edu/gnar/research/gnar_housing_and_transportation_study

· Harry Measure : Harry Measure, urban design and architecture consultant based in Whistler and Rossland BC Canada

· Molly Wheeler, Utah League of Cities and Towns : 1) Policy Director with the Utah League of Cities and Towns, 2) critical 

· Harry Measure : Issues for decades so far

· Elizabeth Sodja - GNAR Initiative Coordinator : Danya’s email is danya.rumore@law.utah.edu , my email is liz.sodja@usu.edu

· Barbara Bruno : Barbara Bruno, Mayor Elect, and Lisa Zumpft, Council Member, from Springdale, Utah

PROMPT: What are you hoping to get out of today’s session? What can you give/what can you offer others?
· Diana, Bluff UT : Any information on how to crack the affordable housing issue.  Where to start?  Success stories?

· Michelle Uberuaga, Livingston, MT (She/her) : I’m looking for solidarity, resources, and a community of problem solvers working for their gateway community.

· Marci Miller- University of Idaho Extension : Examples of novel and innovative housing solutions for very small communities

· Barbara Bruno (Springdale, UT) : Trying to learn more about available housing for employees of Park, town, and businesses.  Learn more about marketing messages from State.  Looking at the resident experience vs. visitor experience.

· Daniel Smith - Jackson Hole Conservation Alliance : Learn about the strategies other communities are using and where they're seeing successes (and failures).

· Mark Rud, City of Hamilton MT : How like communities are grappling with similar challenges: real estate pressure, city/county coordination, etc.

· Sue O'Strander - City of Big Bear Lake, CA : network with similar communities and learn what affordable housing options are out there

· Aaron Wilcher-Park City & California : Meet folks who are working on similar issues, learn about issues facing communities around the West and elsewhere

· Whitefish Planning Dept (all of us) : Good ideas, collaboration, creative housing/transportation, successes/failures

· Elizabeth Sodja - GNAR Initiative Coordinator : See what folks on the ground need to help guide our efforts

· Brent Moore, Red Lodge, MT  : Policy ideas from other communities.  

· Beth Helmke - Chaffee County, Colorado : Insights/Best Practices from other communities, as we embark on LUC update and policy devo (natural resources protections/conservation, ag land preservation, housing, transportation infrastructure) to address growth pressures.

· Riss Getts - Harvard GSD, studying WF, MT : What are general trends (commiserate) and what are other communities doing (co-learning)

· Meredith Todd - City of McCall : Hoping: any new tools to try, Offering: tools that we've tried that may work in your community/"worst case scenario example" of legislative environment

· Kalen Jones, Moab City Council : strategizing around providing both pedestrian and motor vehicle use downtown, but not necessarily prioritizing both fully on main st., as may have worked historically. Primary residence deed restricted housing, to limit 2nd home ownership conversion.

PROMPT:  What can you give/offer others?
· Marci Miller- University of Idaho Extension : I am hosting a housing solutions peer network meeting in January focused on very small towns (under 10k pop) in ID, MT, WY (others are also invited!)

· Riss Getts - Harvard GSD, studying WF, MT : as a student on case study  - doing my best to ensure that concerns + interests are reasonably represented in my pieces of the research

· Daniel Smith - Jackson Hole Conservation Alliance : Local experiences - what's worked, what hasn't, and the ideas we're coming up with to address these challenges going forward.

· Mark Rud, City of Hamilton MT : Perspective on issues in a non-gateway but still high natural amenity area - specifically at a mid-point between major gateway communities.

· Brent Moore, Red Lodge, MT  : Planning experience from diverse communities throughout the west, lived experience from rural communities in the west.

· Harry Measure : some experience in both the public and private sectors on these issues

· Kalen Jones, Moab City Council : Our surrounding county is in early stages of successful implementation of incentives for primary residence only deed restriction, and we’re in early stages of incorporating in our code.

· Sue O'Strander - City of Big Bear Lake, CA : Still learning the issues, and looking for options. I can offer support and someone to bounce ideas off of :)

· Whitefish Planning Dept (all of us) : STR zoning districts; with a long history, downtown planning and other plans that caused the state DOT to design our road to meet our needs

· Beth Helmke - Chaffee County, Colorado : Shared experiences that might help with local policy evaluation & development (?). Jurisdictional coordination approaches.

· Aaron Wilcher-Park City & California : Background in workforce, economic development regional planning/strategy..... I'm still learning how these issues fit into the outdoor rec movement . . . . .

· Elizabeth Sodja - GNAR Initiative Coordinator : Connecting the dots between needs and potential resources or ideas.

· Meredith Todd - City of McCall : deed restriction program template / Local Option Tax examples

· Riss Getts - Harvard GSD, studying WF, MT : wow, Kalen - that is an exciting policy

· Michelle Uberuaga, Livingston, MT (She/her) : I can offer solidarity on what is and what is not working in our community.

· Barbara Bruno (Springdale, UT) : Successful shuttle system in town and National Park, trying to get around state overreach for land use

Hypothesis: As gateway communities experience growth and development pressure, they seem to experience a predictable set of interconnected transportation, housing, and land use issues, including rural gentrification (i.e., housing getting really expensive and displacing people) and the development of commuter-sheds, which in turn impact regional transportation systems, mobility, equity, access to opportunity, the surrounding environment, and quality of life. To what extent is this the case in your community and those you work with? What are you seeing/experiencing? What is your community and those you work with doing (or what could/should be done) to prepare for and respond to interconnected housing, transportation, and land use issues? How is that going?
INSTRUCTIONS FOR CONVERSATION CAFE

There will be four rounds of conversation in your group. Identify one person to keep track of time (set a timer!). Everyone is encouraged to speak their mind and share honest thoughts and feelings

Logistics and timing:

First round (4 mins total)  1 minute per person‚ Each person shares what they are thinking, feeling, or doing about the topic

Second round (4 mins total) 1 minute per person, Each person shares their thoughts and feelings after having listened to everybody in the group

Third round (16 minutes) - Open conversation

Practice asking good questions and listening to explore and understand

Fourth round (4 mins total) 1 minute per person‚ Each person shares their key takeaways 
PROMPT: One takeaway or insight from those conversations?
· Barbara Bruno (Springdale, UT) : Looking to Moab as a model for curbing nightly rentals and helping with local land use control.

· Mark Rud, City of Hamilton MT : Short-term rentals are a crisis level issue in Gateway towns.

· Sue O'Strander - City of Big Bear Lake, CA : Need to continuously balance our support for tourism along with the needs of community residents.

· Daniel Smith - Jackson Hole Conservation Alliance : Other communities are experiencing similar challenges and there is an opportunity to collaborate and find solutions. Kalen Jones, Moab City Council : Mixed use downtown, but housing needs to serve community, not just add inventory.

· Brent Moore, Red Lodge, MT  : Experiences in these communities are universal, be kind.

· Elizabeth Sodja - GNAR Initiative Coordinator : 250-20,000, no matter the size communities are struggling with workforce housing. There’s lots of a great ideas happening on the ground though, still in the early stages so hard to gauge efficacy yet!

· Marci Miller- University of Idaho Extension : Civility in communities  and changing dynamics

· Diana, Bluff UT : Towns, big and small, have largely the same issues around affordable housing.

· Aaron Wilcher-Park City & California : Need for ongoing, meaningful technical assistance, advocacy, and communication for gateway and amenity communities - an institutionalized planning authority??

· Whitefish Planning Dept (all of us) : civility and education with solutions, complexity of topics are key!  social media is a game changer

· Meredith Todd - City of McCall : positive civic engagement and community education on the issues we face. we need both

· Harry Measure : Sustainable tourism management principles should be implemented in these towns

· Meredith Todd - City of McCall : Story-telling is important too.

PROMPT: Thinking about the challenges and opportunities you’ve just discussed, what can the GNAR Initiative do to be most helpful to you and other GNAR communities (realistically and without significant additional resources or authority)? 

· Daniel Smith - Jackson Hole Conservation Alliance : Act as a repository for case studies, different tactical approaches to common problems (STR, housing affordability, traffic, etc.) and share knowledge and ideas.

· Brent Moore, Red Lodge, MT  : Compile case studies, best practices, and imagine how public institutions might better inform public policy at the state level.

· Mark Rud, City of Hamilton MT : 1) Convene communities of practice.  2) Share best practice resources (white papers & briefs) from GNAR member communities on topics of concern.

· Harry Measure : Linking stakeholders in these communities to share ideas and solutions

· Kalen Jones, Moab City Council : Quantitative carrying capacity framework for GNAR communities, to measure success at balancing economic and quality of life, to provide triggers for more restrictive or permissive planning measures.

· Diana, Bluff UT : Define and distill the various blocks of issues; then provide case studies or potential ways communities have addressed those issues.

· Marci Miller- University of Idaho Extension : Case studies, legislative and policy support, continued peer learning!

· Barbara Bruno (Springdale, UT) : Helping us define our caring capacity. Continuing to facilitate our sharing of information.  Could you work with legislators?

· Aaron Wilcher-Park City & California : Lots of content areas for design, affordable housing, model housing ordinances, connectivity to state legislature . . . . tech assistance, communication, advocacy. . . . . also baseline data "quantitative triggers" - so sort of tech assistance for baselining data, design orientation for planning.... how all this happens via GNAR, not sure

· Whitefish Planning Dept (all of us) : Federal of the GNAR, help with education, outreach

· Barbara Bruno (Springdale, UT) : I meant to say carrying capacity, not caring capacity.

· Whitefish Planning Dept (all of us) : Federal *knowledge* of GNA

· Mark Rud, City of Hamilton MT : Involving the public lands organizations at partners.

PROMPT: Thinking about the challenges and opportunities you have discussed, what can YOU do to move things forward in a productive direction in your community/communities you work with without more resources or authority? Where do you have discretion and freedom to act?

· Diana, Bluff UT : Work to bridge residents and business owners on how we manage tourism.

· Sue O'Strander - City of Big Bear Lake, CA : Promote positive community support for workforce housing to minimize naysayers when we propose increased density for much needed multi-family housing.

· Whitefish Planning Dept (all of us) : public education, training on 'how to get involved'

· Kalen Jones, Moab City Council : Legislate change to zoning code to require % of new development (where economically feasible) be deed restricted primary residence. Keep urban forest, pedestrian facilities, aesthetics as a priority in upcoming downtown street redesign.

· Michelle Uberuaga : Strengthening my relationship with our county and city planning departments to figure out how to support their efforts.

· Barbara Bruno (Springdale, UT) : Better communication with our residents about the need for addressing the common good.  Housing for everyone, not just those who are able to afford a large or second or third home.

· Daniel Smith - Jackson Hole Conservation Alliance : advocate for modern/progressive policy in an environment that typically makes outdated policy decisions.

· Mark Rud, City of Hamilton MT : We are currently updating our comprehensive plan, and will follow with a comprehensive update to zoning and/or subdivision regulations - which can move the needle in strategic areas. We can do more to invite the County into conversations about growth areas so that new in-migration builds on community character while preserving what people love about the Bitterroot.

· Aaron Wilcher-Park City & California : Knowing that GNAR is a good network/community of practice, I think participating in the community, sharing resources, serving on a "committee" get engaged to share resources, and connect others to the network

· Harry Measure : I have given three different public presentations  to stakeholders and interest groups in Rossland, BC this Fall on these issues to raise grass routes awareness. I have delivered similar presentations  in many towns in the intermountain west and Europe.

· Marci Miller- University of Idaho Extension : Continuing to seek resources and unique/innovative solutions for rural housing. Hosting peer learning events.

· Diana, Bluff UT : Thank you, Danya!

· Sue O'Strander - City of Big Bear Lake, CA : Thank you for hosting this discussion! It was nice to meet and share information!
PLUS (+): What worked well about today’s session, what was helpful, what would you recommend we keep doing in the future? 

DELTA (-): What can be improved on? What would you recommend we change for future sessions?

· +Well paced, good networking

· + hearing other people's stories, from people we don't usually get to meet,

Helpful:  Thought-provoking questions, realization that virtually all dealing with same issues, deft management of Zoom and timeline by Danya

·  Deltas:  As always, more time for discussion

· I liked the whole format. + Long and dedicated time to deep dive + Smaller group +

· +: structure did facilitate freedom! great conversation/commiseration. excellent to learn more about other communities sharing similar challenges.

· + Structured framework. Having another Utah community in convo, since we have state specific issues. Meeting new allies

· + network opportunity, learning and hearing about other similar communities and sharing stories

· + appreciate supporting GNAR as it develops the network... already "gnarly" capacity to bring together an international group of stakeholders

· +: Mixing different regional representatives in breakout groups - reflected cross-pollination of ideas, common challenges.     -: Get more folx on the next calls. Get that stone soup roiling. zoom is a challenge (but pretty great way to meet folks from far away); more people would be good

· delta: (maybe next time!) grouping communities of similar size/scale etc to have more discussion about similar challenges.

