
Course Scope
Background & Resources

Project Name

Names of Client lead and 
Collaborators Target Audience

If so, How?

Competing programs 
and courses

has this content been taught 
previously?

Is there an existing outline 
for the content?

Existing content resources

Reason for completion

Anticipated charge per-enrollment 

Program Recurrence

Peak Enrollment Seasons

Anticipated demand 
in enrollments

Per Month:

i.e. certificate, license, ceu, personal enrichment, etc.

How much would participants be willing to pay?

Ongoing
One-Time
Limited time

Yes
No

Yes
No

(if any)

Per Year:



Target 
launch 

date

Total 
Instructional 

hours

Primary delivery platform(s) 
and cost per enrollment

Timeline

Multimedia needs, quantity, and duration

Other content needs Interactive instructional elements

Initial Project Kickoff Meeting

Curriculum Outline

Storyboarding/PPT/Graphics

Video Recording

Video Editing and Captioning

Canvas Shell Creation

Preliminary Draft for Review

Secondary Draft for Review

Final Draft

Rollout

Narrated Slideshows 
       
Live-Action Demonstration Videos   
     
Virtual Field Trip/On-Location Videos        

Interview Videos, with Local and/or Remote Participants

Event/Guest Speaker Videos   
     
Screen-Capture Demonstration Videos    
    
Video Clips, with or without Instructor Commentary        

Audio Clips, or Audio Interviews

Advanced Component Usage – 
Simulations, Multi-Overlay Displays, 
Drag-and-drop Exercises, etc.

Provide info for all that apply

i.e., written tutorials, graphics, etc. i.e. discussions, social media, Facebook live, etc.

Quantity Duration

Course Scope
Planning, costs, and Timelines



Notes

Team members and projected hours per person

Subject Matter Experts

Instructional Designers

Videographers

Graphic Designers

Marketers

Name(s) Duration

Course Scope
Planning, costs, and Timelines
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