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Brian Higginbotham and Mike Whitesides

Online Courses 
and Publications 

ONLINE COURSES
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Extension Online 
Course Catalog
extensioncourses.usu.edu

NEW Create A Course Website 
extension.usu.edu/create-a-course

Purpose: 
• Increased Efficiency
• Transparency
• Foster Faculty Ingenuity
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NEW Create A Course Website 
extension.usu.edu/create-a-course

How it Works:
• Self-service website to create a 

Level 1 course (talking PowerPoint)

• Step-by-step process that 
includes templates, forms, and 
cost estimates

• Test the market for the potential 
of growing the course into a 
Level 2 or Level 3 course
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Getting Started

• Every course begins at Level 1
• Follow the online guides
• Questions?

• Program Coordinators
• Cody Penmen
• Ashley Hopkins

• Special Projects
• Mike Whitesides

PUBLICATION UPDATES
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UPDATED EEO/Civil Rights Statements
Federal law requires that 
universities print these statements 
in 
“any bulletins, announcements, 
publications, catalogs, application 
forms, or other recruitment 
materials that are made available to 
participants, students, applicants or 
employees.” 

Found at: 
extension.usu.edu/marketing/eeo

Photography Copyright
• Document where every photo originates
• Obtain permission before using photos in print 

or online
• Use royalty-free photos
• Use your original photos 
• Don’t use Google Images
• Use diversity of race and age in your photos
• Remind staff assistants and interns about 

these guidelines $4,110 Photo
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Trademarking and Branding 

• Use currently approved Extension 
word marks

• Main campus must approve co-
branding with other 
companies/organizations 

• Always use the clover in conjunction 
with the approved word mark

• Heidi Adams must approve clothing 
and merchandise 

PEER-REVIEWED PUBLICATIONS
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Current Peer Review Process

1. Submitted to FastTrack
2. Peer reviewed
3. Edited and designed
4. Posted to Digital Commons

Process Limitations
• Managing the volume of submissions
• Reviews take time
• Lack of participation by reviewers
• Email invites and reminders sometimes not received 

• Posted to Digital Commons
• Documents are PDFs not HTML
• Digital Commons is not an Extension website
• Documents aren’t linked on topic-related websites

• Some documents aren’t new research, they are summary or 
collection of past research 
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Limitations of Digital Commons

• Hosted by a USU Library website not 
an extension.usu.edu website 
• The user journey is over after 

downloading the PDF so we can’t 
share related resources
• Can only host PDFs, not HTML
• Can’t always preview the document 

before you download it

THE LIMITATIONS OF PDFs



3/2/20

9

Limitations of PDFs
• Not optimized for mobile
• Requires users to download the document
• Requires Adobe Reader
• Users can download the PDF and re-upload it to 

their own websites
• Multiple versions of the PDF might exist on the 

web in a variety of places
• Difficult to update
• Limited search capabilities

What’s Good about PDFs?

• Easy to print
* We can print to PDF with the new system

• Fixed format
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PDFs and the Web
• Not optimal for search engines 

• Google doesn’t rank them as high as HTML web 
pages 

• Google looks for the original source of the unique 
content and confusion exists with multiple sources 
of the same content

• Downloading a PDF is a “dead end” after it is 
downloaded and doesn’t allow for cross promotion
(e.g., related articles, videos, e-newsletters, online courses, 
related websites, and blogs, etc.)

PDFs and Accessibility
• PDFs create challenges for people with 

disabilities 
• HTML format provides optimal accessibility 

for people with disabilities and a 
responsive experience for users accessing 
publications on various devices
• Our materials must be ADA compliant 
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HTML PUBLISHING
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Where are people finding our 
events and resources?
• Google (57%, 595K users)
• YouTube (18,541 subscribers)
• Facebook (24,437 followers)
• Mobile Devices (41%) 

Benefits of HTML Publications

• Optimal search and visibility 
• Publications appear in more keyword 

searches 
• Optimal mobile viewing 
• Accessible for people with disabilities 
• Update content and photos easily  
• All web format publications are printable 
• Easy to share links via text, email, social 

media, etc. 
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Syndicating the same content to multiple websites
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Content is Published to Topical Websites
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164 Websites and Countless Webpages
Every website has an:
• Owner
• Editor

“I can tell you that since 
implementation (of HTML 
publications) we've had a 
steady 600% increase in 
traffic, and it's still growing. 
We're getting about 3 
million pages viewed per 
year. Approximately 60% of 
our traffic is from mobile 
devices, which as you 
know, don't really work for 
PDFs.”
- Rod Ladd, IT at NC State
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Digital Commons Analytics 
• Tracks publication downloads
• Tracks where the publication 

was downloaded
• Monthly readership reports

HTML Publication Analytics (Google Analytics)
• Unique users
• Page views
• Average time on page
• Bounce rate on site
• User behavior
• Better for evaluation
• Customizable reporting 

for faculty
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Publishing HTML = Creating a Webpage
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Culture Shift

External Culture Shift
• We must optimize for Google because that’s how people are 

searching for information

Internal Structural Shift
• The old way was linear and narrow
• The new way is dynamic and broad

Responsibilities 
Administration Faculty 

● Steward publications submitted 
via FastTrack

● Set up new websites
● Train website editors to post 

content
● Set up and train on Google 

Analytics for each website

● Provide reviewers for publications 
submitted via FastTrack

● Maintain websites and manage 
webpages

● Website editors will post content to 
assigned websites

● Access Google Analytics and run 
reports
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I Have New Content. Now What?
• What is the goal of the content?
• Who’s the audience?
• How will it be used? (printed or online)

• Where will the content be published online?
• Which topic related website(s)?

• Who puts the content on the website?
• The website owner/editor of the topic page

• If in doubt, submit a Project Request on the marketing 
website

Questions

• Will HTML publications work for every publication? What about long 
documents or curricula?
• What will happen to all the Extension publications currently in 

Digital Commons?
• Will all current PDF publications be converted into HTML?
• When will this go into effect?
• How does this affect me in the Extension publishing process?
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Case Study 1

Case Study 2
• Effective 5/8/2018
• 30-3-11.3. Mandatory educational course for divorcing parents 
• (4) The court may require unmarried parents to attend this 

educational course when those parents are involved in a visitation 
or custody proceeding before the court
• (5) The mandatory course shall instruct both parties… 
• (6) The course may be provided through live instruction, video 

instruction, or an online provider
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divorce.usu.edu

divorce.usu.edu
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divorce.usu.edu

divorce.usu.edu
●Published in peer-reviewed journal: 1
●Accepted in peer-reviewed journal: 2
●Submitted to peer-review journal: 2
●Manuscripts in progress: 2

●Referred Presentations: 3
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Individual Impacts

●“The information was clear, uplifting, and very informative. I 
appreciate all the hard work they did to make it and helping me be a 
better father figure to my children.”—Male age 24
●“Knowing how to speak to my child about divorce letting her know 

that it wasn't her fault and letting her know that I am always here to 
listen to her when she needs to talk about her feelings or anything 
in general.”—Female age 28
●“Information about Utah laws regarding child support and 

information regarding domestic violence.”—Female age 25
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Economic Impact

• The average divorce in Utah costs $13,200
• Including $10,400 in attorneys' fees

• When minor children are involved $19,800 
• Including $16,700 in attorneys' fees

• If 10% of the approximate 700 monthly participants proceed 
without lawyers, the annual cost savings is $14 million
• Not including those who reconcile

https://www.lawyers.com/legal-info/family-law/divorce/how-much-does-divorce-cost-in-utah.html

Demonstrate Scholarship in Extension
• Demonstrating scholarship is broadly defined creative activity in the development and/or 

application of Extension materials. Demonstrate scholarship primarily through peer-reviewed 
professional and Extension publications and curricular materials. Extension scholarship goes 
beyond the simple delivery of prepared Extension materials, and involves a measure of needs 
assessment, either the development of new instructional material or the significant adaptation 
of existing instructional material, appropriate delivery, thorough evaluation, and continued 
revision as warranted.

• Disseminate your Extension information in its originality and validate quality by your peers. 
Accomplish this external validation in many ways, including (but not limited to):
• Adoption by other Extension personnel
• Publication of application programs or curricula in peer-reviewed journals or in other peer-reviewed 

outlets
• Presentation of programs or curricula to peers at professional meetings
• Receipt of awards from Extension professional associations at the state, regional, or national level
• Outside funding that supports your major programs
• Review by external evaluators as part of the promotion/tenure processes 
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Demonstrate Scholarship in Extension
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Demonstrate Scholarship in Extension
• Demonstrating scholarship is broadly defined as creative activity in the development and/or 

application of Extension materials. Demonstrate scholarship primarily through peer-reviewed 
professional and Extension publications and curricular materials. Extension scholarship goes 
beyond the simple delivery of prepared Extension materials, and involves a measure of needs 
assessment, either the development of new instructional material or the significant adaptation 
of existing instructional material, appropriate delivery, thorough evaluation, and continued 
revision as warranted.
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• Demonstrating scholarship is broadly defined as creative activity in the development and/or 

application of Extension materials. Demonstrate scholarship primarily through peer-reviewed 
professional and Extension publications and curricular materials. Extension scholarship goes 
beyond the simple delivery of prepared Extension materials, and involves a measure of needs 
assessment, either the development of new instructional material or the significant
adaptation of existing instructional material, appropriate delivery, thorough evaluation, and 
continued revision as warranted.

• Disseminate your Extension information in its originality and validate quality by your peers. 
Accomplish this external validation in many ways, including (but not limited to):
• Adoption by other Extension personnel
• Publication of application programs or curricula in peer-reviewed journals or in other peer-reviewed 

outlets
• Presentation of programs or curricula to peers at professional meetings
• Receipt of awards from Extension professional associations at the state, regional, or national level
• Outside funding that supports your major programs

• Review by external evaluators as part of the promotion/tenure processes 



3/2/20

31

Demonstrate Scholarship in Extension
• Demonstrating scholarship is broadly defined as creative activity in the development and/or 

application of Extension materials. Demonstrate scholarship primarily through peer-reviewed 
professional and Extension publications and curricular materials. Extension scholarship goes 
beyond the simple delivery of prepared Extension materials, and involves a measure of needs 
assessment, either the development of new instructional material or the significant adaptation 
of existing instructional material, appropriate delivery, thorough evaluation, and continued 
revision as warranted.

• Disseminate your Extension information in its originality and validate quality by your peers. 
Accomplish this external validation in many ways, including (but not limited to):
• Adoption by other Extension personnel
• Publication of application programs or curricula in peer-reviewed journals or in other peer-reviewed 

outlets
• Presentation of programs or curricula to peers at professional meetings
• Receipt of awards from Extension professional associations at the state, regional, or national level
• Outside funding that supports your major programs
• Review by external evaluators as part of the promotion/tenure processes 

Demonstrate Scholarship in Extension
• Demonstrating scholarship is broadly defined as creative activity in the development and/or 

application of Extension materials. Scholarship will primarily be demonstrated through peer 
reviewed professional and Extension publications and curricular materials.  Extension 
scholarship goes beyond the simple delivery of prepared Extension materials, and involves a 
measure of needs assessment, either the development of new instructional material or the 
significant adaptation of existing instructional material, appropriate delivery, thorough 
evaluation, and continued revision as warranted.

• It is important that your Extension information is disseminated and that its originality and 
quality is validated by your peers. This external validation can be accomplished in many ways, 
including (but not limited to):
• Adoption by other Extension personnel
• Publication of application programs or curricula in peer reviewed journals or in other peer reviewed 

outlets
• Presentation of programs or curricula to peers at professional meetings
• Receipt of awards from Extension professional associations at the state, regional, or national level
• Outside funding that supports your major programs
• Review by external evaluators as part of the promotion/tenure processes 
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QUESTIONS


