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Utah Association of County Agriculture Agents
Summer Meeting Minutes
June 4th, 2019
Wheeler Historic Farm
Salt Lake County, Utah

The blue = my notes (Candace). Feel free to delete them

Pre-Meeting Notes
Mike Caron needed to leave & gave his update prior to the official start of the meeting.  His comments are here:
· There was a disconnect between Clark Israelsen & Mike Caron when treasury duties were passed. The additional $40 that goes to NACAA for first year members, making them eligible to apply for scholarship through the national association may not have been paid for all current members.  More specifically, anyone becoming a member during the Clark/Mike transition.  
· How does this impact our group’s use of the NACAA educational scholarship funds mentioned below?
· Also mentioned a need for either an invoice or receipt from NACAA to please campus finance department.  

There needs to be a working document & box folder with all this information so position transitions are easier.  Also need a working document of who are current members are.  

· Website needs updating, but it’s unclear who the point person is & how & when Mike Whitesides will be contacted with update information.  
· Mike Caron agreed to take this on… email conversation 1-17-2020
· Mike Caron (treasure) registers people for NACAA & the state association at the same time. Mike also reaches out to new hires.  Annual fees are $75, $50 to NACAA, $25 to State. 

Welcome & Announcements
Trent Wilde
· Brief review Mike Caron’s treasury report
· Recap from this morning, notes above

Discussion of 2017 NACAA AM/PIC Funds
· Administration has given approval to move forward with the budget proposed in 2018 with the expectation that 30K is reimbursed to administration vs. the proposed 20K.   To recap, the College of Ag donated 10K, administration donated 20K.
· Justen Smith, “funds have been transferred, it’s done”. 
· The attached financial summary provides a brief overview of conference income and expenses. 

Approval of Minutes from Previous Meetings
· February 28, 2018, Dallen Smith & Allen Sulser move & second to approve 
· Jody Gale would like his proposed financial plan included in these minutes. 
· June 12, 2018, Mark Nelson & Beth Crandall move & second to approve 
· February 28, 2019 Mark Nelson & Linden Greenhalgh move & second to approve with the expectation that the spelling of Mike’s Wierda & Dallen Smith’s names be spelled correctly. Oops!

Back to the Discussion of 2017 NACAA AM/PIC Funds
Josh Dallin motioned to increase the previously voted & approved reimbursement amount for USU’s conference sponsorship from $20K to $30K.  Jody Gale second, all in favor.  Approved.

The Big Questions… What are we doing with remaining funds?

1. Assisting Western Hosts
· Original approved budget (proposed in 2018) suggested that we set aside 30K for the next western state hosting a meeting. This raised concern & confusion.  It was noted that we received roughly 30K from the ENTIRE west, not just one state.  Example, OR was the top donor with 8K.  ID (4K), WA (5K), AZ (4K), etc.
· 10K is being proposed by Jerry Goodspeed. 
· Jody Gale suggests setting aside 30K & provide the interest to the next state hosting in the west (obviously, amount will vary based on interest rates & time frame).  Moving forward, this method would provide ongoing funding to assist future NACAA conferences in the west, not just the next hosting state. 
· Deric Despain supported this, making a comment about funding western states in the long run, not just next meeting. 

2. Group Educational Experience
· Jody Gale mentioned the NACAA scholarship, due June 1st.  Take home point, we may not need to use all of our funds to fund a trip.  Summary of the NACAA Scholarship Website

· Award is for individual or group professional improvement which may include advanced degrees, graduate credits, tours, seminars, research or other specialized training.
· Maximum scholarship is $1000 per year, & a total of $2,000 during a member's Extension career. (This amount includes scholarships received as an individual or as part of a group.)
· An Educational Experience Report of 750 to 1,500 words be submitted by scholarship recipient along with expense documentation that follows the educational objectives set forth by NACAA and the Educational Foundation
· Each applicant must be a NACAA member in good standing with their State Association for the past two years.
· Applications must be submitted by June 1. Scholarship Committee State Chair must approve the applications for their state by June 15. Applications must be approved by the Regional Vice Chair by July 1.
· FOR GROUP APPLICATIONS - All tour members must meet criteria, including address, home and office phone, contribution of $40 to the NACAA Scholarship Fund by by the end of the previous AM/PIC, whether they received a previous scholarship and if so, how much.

3. Increase Utah’s Representation at JCEP, PILD, NACAA
· Linden Greenhalgh & Mark Nelson mentioned the potential of using funds to help us travel vs. doing something new, stating that our representation at JCEP & PILD is poor and that our president & vice president need to be there. 

Policies and Procedures for Distribution of Administrative Travel Funds Through The Utah Association of County Agricultural Agents

· A total of $2500.00 is allocated to the UACAA by Utah State University Extension administration for purposes of assisting Association leadership with travel in the course of conducting Association business. 
· These funds shall be disbursed annually as follows: 
· $600.00 to the UACAA President to attend the PILD Conference in Washington, D.C. 
· $400.00 to the UACAA Vice President to attend the Western JCEP meetings.
· $400.00 to the Distinguished Service Award winner to attend the NACAA AM/PIC.
· $400.00 to the Achievement Award winner to attend the NACAA AM/PIC. 
· $350.00 to the UACAA Vice President (voting delegate) to attend the NACAA AM/PIC.
· $350.00 to the UACAA President to attend the NACAA AM/PIC. 


The discussion at this point gets a bit chaotic… My best summary of discussion:

The group is stressed because we’ve done nothing beneficial with the funds for the past two years.  
· One thought proposed by Jody Gale & seconded by Linden G. & Deric D. is to invest funds until we can figure it out. 
· Group’s thought… Not a bad idea, but be aware that we’ll need to get everything approved through administration.  Also, it isn’t easy to get money out, limited to annual access to funds. 
· Allan Sulser mentioned that we also have 16K that sitting in our index and we’re able to access as needed.  Kim Chapman mentioned that we could use these funds & then replenish our index with endowment funds annually.

For clarity, Trent Wilde read through both 2018 meeting minutes to recap previous meeting decisions… 1st meeting, vague & hard to understand.  2nd meeting summary: we voted to explore options.  So basically, zero clarity.  Any spending or movement of funds will need to be approval by administration.  To make this process easier, Trent mentioned the benefits to giving decision making power to administrative council vs. waiting 6 months for all of us to get together.
 
Our Final Decisions 

We need to clarify the budget.

Group revised Jody Gale’s original motion: invest total conference surplus ($99,857.36), less the $30,000 that goes back to central administration, for a total deposit of $69,857.36 into an interest-bearing account, recognizing we can only access funds one a year, with the caveat that we are still debating on how to spend these funds (budget clarification).  All in favor, motion passed.

Motion to make Executive committee in charge of submitting above proposal to invest funds to administration, Kim Chapman & Linden Greenhalgh first & second.  All in favor, motion passed.

Kim Chapman motioned to give the executive committee authority to make decision on behalf of the organization with the best interest of the organization in mind.  Beth Crandall second.  All in favor, motion passed. 
· Or maybe it didn’t… heartburn.  Trent quoted the by-laws.  Basically, executive committee already has this authority.

Adjourn

Katie Wagner made a motion to pay for tonight’s dinner with UACAA funds, Dallen Smith second, all in favor.

And we’re DONE!
