






Picklinq
Established 2021

23 farms participating

Over 1,000,000 stems sold

Consistently supply to 4 counties

Over 350 clients served



Picklinq’s
-Secret Sauce-



Am I where I thought I 
would be?

How can I level up my farm?



Boundaries

Clear expectations from the 
beginning: MOU’s & ND/NC

Be closed- Evenings & Sundays

*You can say no with an open door





Customer Service
Be yourself - Unless you’re grumpy, then hire 
a collective

Upgrades - Improve every year

Understand needs of clients & suppliers



What do clients & suppliers need?
Time

Quality

Quantity

Consistency

Ease of access



Communication
Buyers - 

Image upload

Request product 4 weeks in advance

Shop live availability before market day

Access to check on order status as date approaches

Emailed how order was filled prior to pickup



Communication
Suppliers - 

Quick and simple (SLACK) from us

Detailed - monthly Linq Ups

From Clients - directly through sales 
system



Boundaries + Customer Service + Communication = Success*



Secret Sauce is…

Software System



Why?

- It simplifies relationships with clients & suppliers 
- Easy data to make good decisions 
- Spend time on what matters 
- Everything in one place
- Flexible retail & wholesale
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Clients

Growers

Access to all size farms

Quality, Quantity, 
Consistency

Standards, Consistency

Work life balance

How we 
met needs



Client Communication



Reports



Self Empowered-Supplier Snap Shot



Then…
16 Farms/Growers

2 Days per week

800 sq/ft Space

Handwritten receipts



23 Farms/Growers

Delivery

3 Days per week

1,600 sq/ft space 

600 sq/ft cooler

Automated Sales system

Less labor costs

…Now



Picklinq’s Secret Sauce fits in many industries



Reflect
-What are you lacking for success 
(communication, customer service, boundaries 
or)?
-Are you achieving the success you envisioned?
-Could you benefit from a secret sauce?



Picklinq 
Collective

info@picklinq.com

@picklinq

picklinq.com

Picklinq Solutions
solutions@picklinqsolutions.com

@picklinqsolutions

picklinqsolutions.com

Contact Us


