
New Roots Grant Writing & Management Tips



Introduction to 
New 
Roots/Background

• International Rescue Committee – non-profit

• New Roots Program: Land access & 
agricultural business training

• 55 farmers in farm business training program 
currently (37 farm businesses) farming on our 
3 farm sites leased from Salt Lake County & 
Salt Lake City

• 7 full time staff members

• Primarily funded through USDA grants

• 3 years of grant writing & management 
experience



What Grants Have Helped Accomplish

How Grants Have Supported:
• On-farm infrastructure – middle of the supply chain equipment (RFSI)
• Conservation improvements – irrigation, high tunnels, raised beds (NRCS)
• Programming – farmer training, market facilitation (2501, BFRDP, ARPTAI, ERME)

How Grants Have Not Supported:
• Very difficult to get funding to support basic costs – lease, 

water, utilities, supplies for production
• Ongoing costs not directly tied to a project



Assessing a Grant’s Fit

EVALUATION CATEGORY KEY QUESTIONS WHY IT MATTERS

Mission Alignment Does the funder’s purpose match our 
program goals?

Ensures time is spent pursuing grants 
that advance strategic work.

Eligibility Do we meet all mandatory criteria in 
the RFA/RFP?

Applications missing requirements are 
automatically disqualified.

Capacity Requirements Can staff meet reporting, evaluation, 
and project obligations?

Prevents overextension and strengthens 
long-term grant success.

Allowable Costs Does the grant fund what we actually 
need?

Avoids applying for grants that restrict 
essential expenses.

Competitiveness Is the funding pool highly competitive? Helps prioritize efforts with higher 
chances of success.



Writing a Strong Proposal
• Complete every section fully — 

incomplete applications are 
automatically disqualified. 

• Log into the grant portal early to 
confirm you have access and 
everything functions correctly. 

• Copy and paste the application 
questions into a word document and 
work off of that until submission.

• Reach out to the grant’s point of 
contact with questions well before the 
deadline. 

• Use both data and stories to illustrate 
your impact and strengthen your case.

• Follow all word limits to stay within 
application requirements. 

• Prepare your budget in a separate 
spreadsheet first, then transfer it into the 
application.

• Ask someone unfamiliar with your 
business to review for clarity and 
consistency – make it easy for the 
reviewers

• Provide a detailed budget narrative that 
clearly explains how funds will be used. 



Detailed Budget Narrative Example



Post Award Organization

• Set reminders for reporting dates and invoicing dates
• Don’t fall behind on match! 
• Communicate with your grantor if something isn’t going 

to plan
• Adjust your budget with the grantor if changes are 

needed
• Make notes on your own version of the application on 

what you are counting so you know in the future



Make Note of Outcomes



Keep an Outcomes Tracker



Invoice & Match Tracker



Thank you!

Questions or Request for Resources?

Sierra Govett, New Roots Program Manager
Sierra.Govett@rescue.org 

mailto:Sierra.Govett@rescue.org
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