Sanpete County Junior Livestock Annual Member Meeting
November 8, 2018
Called to order by Kevin Wright -  past Chariman, fair board representative
Committee Reports
	Chairman- Not Present	
	Vice Chairman – Not Present 
	Secretary – Need designated ring men on the volunteer list. 
	Treasurer- Presented budget and the fundraising account.   Discussion was held about pageant only being 1 more year.  Need more people at the gates and Keisha’s ideas were brought up.  This was tabled to the January meeting.  
	Species Specialists – Lambs – Sorenson’s - Had a few complaints about kids not being to their classes on time and having other exhibitors showing their animals.  Discussion held on talking with kids at exhibitor meeting about timeliness and also having the top 3 in each class stick around right after their class so they are prompt when Star Class starts.  Also, species specialists would like to know approx. number of pens needed for each species.  Secretary will send out that number.   
Pigs – Jerad Sweat – Wants to encourage more pigs.  There are a lot of people at auction looking for pigs.  Suggested maybe the board raise 5 as a fundraiser?   They would sell after all of the kids.   Discussion was held on if that would take away from the kids.   Discussion was held on redoing the center aisle in the small animal barn and redoing the watering system. Jerad offered to take care of the water.  Board will talk with Kyle Denton and Lyle Young about doing the center aisle because they are more knowledgeable.   Kevin & Jerad will take care of this.  
Cattle – Rigby’s – Heifer’s will need to be on the fairgrounds from Wednesday - Saturday night like the other cattle.   Should be plenty of room next year if everyone necks ties and no pens are allowed.   Discussion was held on adding a tie rail to the large animal barn.  Fair board has left over pipe we can use.  Animals will be sifted if the species specialists feel that there is a danger to kids or exhibitors.    A motion was made to add a Tie up rule to the Rule book and was 2nd by Tausha.   Rule will be added.  Discussion was held to discuss animal behavior during the exhibitor meeting.  Can’t be running around in and out of cattle.    
Goats- Natalie - If an exhibitor has a “buddy animal,” that animal also needs to be tagged in at the weigh-ins.  No animal on fairgrounds- 4-H animal – that is not tagged in.  They will be sifted and sent home.    This needs to be told to people at weigh-ins so they can tag in the buddy animal.    If an animal does not make weight, that animal cannot be sold to the Floor Buyer.  This is to preserve the integrity of our relationship with the floor buyer.   
	Building – Sponsors on outside of the building need to be redone.  There needs to be new contracts drawn up and these businesses approached.   This falls under the Finance chair.   Discussion was held about a possible FFA Grant $30,000 that could help with barn improvements.  Natalie Wright will look into this and will also contact Ben Schoppe.   
	Extension Agent –Discussion about JYC.  We will still continue to help serve meals.  This is the 1st week in June.  4-H Patches can now be either the large or the small patch.   Portfolios – going to google Docs.  They will be submitted and edited through Google Docs.    Discussion was held on whether we should continue printing out our portfolios or submit them through google docs.   A decision was made to let people enter it either way this upcoming year and decide if we should switch to all to Google Docs at a later time.    They have to be submitted at the same time or they will be subject to late fees.   A motion was made by Tausha and 2nd by Jenny.   Discussion was held on submitting tags by text to Matt and the secretary, seems to work great and we will continue with this.   
	Finance Committee – Ashely will get with the other members and have a meeting at a later date to work on this.   
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	Election of Officers – 
		Secretary- Natalie will job shadow as this is Tausha’s last year.   A motion was made by Matt to keep all officers as elected with a 2nd by Kevin Wright.   
	Rules Overview, Amendments, Approval	
		Grade/Showmanship Divisions in rule book – This rule will be added and will be brought up at the Exhibitor meeting at the Fair.    
		Tie-outs for Beef, no stalls – Discussed previously and a rule will be added
		Keep sale rule?   - Yes, may sell 1 plus a goat
		Commission changes? – Motion by Natalie to stay at 5% and 2nd by Kevin
	Show Review – Dates/Schedule/Changes/Finances
		Online Entries - Discuss in January
		Species Specialists Duties – Discuss in January – each species specialist will bring a list of what they have been doing so we can compile a list.  Due by Dec 31st.  
		Premium Money for Showmanship – Based on budget and discussion was held with a decision on keeping it only for market animals.  
		Shirts – Kim? Tabled until January
		Photographer?	With a little education on animals, decision was made to keep him. 
	Date for our Deadlines - Keep May 1st? Register now
Testing Chapters – Brandi?   Keep her per Matt.  5-6 needs to be the set-up time and 6 p.m. is the designated test time.  No late comers.  This will be added to the schedule.  
Barn Improvements for Next Year
	Project day to put tie rails in Steer Barn   - Yes, tabled until January
	Watering system for pigs – Already discussed 
Pageant Parking/Fundraising Ideas – Tabled until January 
January Meeting- January 31st @ 7 p.m. 

Those Present:
Tausha & Wade Anderson
Kevin & Natalie Wright
Brent & Viviann Sorenson
Mike & Jenny Rigby 
Jerad Sweat
Matt Reber
Matt Palmer
Nicole Malstrom
Carol Zannocco 






