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Peer Review Process
• Submission of academic papers to journals for publication
• All submissions if not rejected by the editor will be sent for review
• Reviews consist of 2-3 blind reviews by “experts” in the paper’s 

topics area
• What is blind review?

• An evaluation of a manuscript to assess its suitability for publication as performed by a 
person (expert) who does not know the identity of the author

• Publishing in economics
• May take 3 to 5 years to publish a paper in economics 
• Acceptance for publication in less than a year unusual



Importance of Peer Review
• Credential

• Employers, grantors, and colleagues look at publication records
• Journal article publication is the measure of success in economics

• Mix of quality and quantity

• Dissemination
• Assists in disseminating research, advancing science
• Academic and lay audiences have access

• Quality control
• Allows for others to check findings, verify modeling, etc.
• Ability to replicate results important

Peer review is the cornerstone of “good science”



Example – Replication Issue



Journal Choice Considerations
• Aims and scope

• Each journal describes the types of papers and topics they publish
• Look at papers recently published to double check 

• Research published in the last few years
• Make sure to cite papers published in the journal from the last 2 years
• Assists the editor in finding reviewers

• Departmental priority journals
• Academic unit/department may have journals you must publish in for tenure

• Journal “turn-around” or time to decision
• Agricultural and Resource Economics Review

• 2-month (60 day) decisions







Targeting a Journal 
• Journals cited in your paper’s references (cited 3 or more times)

• Search these journals for relevant papers (include these citations)
• The authors will likely be reviewers

• Professional association journals
• For example, the Applied and Agricultural Economics Association (AAEA) 

has five journals
• If you are a member of the association the publication costs may be reduced 

• Publication page charges can be as high as $75/page



Targeting a Journal
• Journals with appropriate target market - readership

• Who is interested – Discipline, multi disciplinary, other
• How original is the work?
• How rigorous or important are the findings

• Upcoming special issues that fit your topic area
• Special issues are present in many journals
• Guest editor will ask for submission and conduct review process
• Faster publication process 



Journal Type Examples
• Field journals

• Journals that focus on a specific topic
• Journal of Food Distribution 

Research
• General “disciplinary” journals

• Journals that publish a wide variety of 
topics in a “discipline”

• Journal of Economics, 
HortScience, Journal of Psychiatry

• General science journals 
• Nature, Science, ….



Differences in Journal Types
• Field journals

• Cite (recent) articles from that journal in your paper
• Must be a good fit (scope, topics currently publishing, etc.)

• General “disciplinary” journals
• Minimize citations of field journals
• Paper must improve on current science and be generalizable
• Competition is fierce

• General science journals 
• Findings and implications most important
• Written for all researchers, not just plant scientists or economists
• Follow a different structure than typical disciplinary journals



When to Submit an Academic Paper
• When the paper is ready!

• Has been presented a few times/read by colleagues
• When the marginal cost of editing exceeds the marginal benefit

• No paper is ever perfect
• A submitted paper is better than a sitting paper

• Reviewers can assist in making the paper better

• Publishing “timeline” in discipline
• May take 3-5 years to publish a paper in economics 
• Lucky if accepted for publication in less than a year



When to Submit an Academic Paper
• Consider your situation

• If in a tenure-track position, submit as soon as its ready….submit, submit, 
submit

• Don’t wait for full professor advisors to review if they are slow, they are busy and less 
motivated (already tenured)

• Consider journal “turn-around” times
• Some provide a decision quickly for graduate students/early career folks



Submission Process
• Follow all journal submission guidelines/guide for authors

• Length, equation style or location, font and size, citation structure, etc.
• Add a short cover letter

• Explain why you submitted to that journal
• Attest the paper is not under review elsewhere
• Clearly note conflicts of interest, restrictions on data availability, etc.



Submission Suggestions
• Keep paper as short as possible to clearly convey the contribution

• Journal space is precious
• Sell it! Make sure the abstract and introduction are clear, and the 

contribution is obvious on the first page
• Use appendices liberally to provide all details essential to 

replicate/assess
• Include all appendices with submission

• Don’t worry about formatting according to the journal’s style sheet until 
asked to revise the paper

• Copy edit meticulously before submitting
• Sloppy spelling, tables, figures, references, etc. suggest sloppy research 



Submission Process
• Once submitted a journal editor will be assigned

• He/she will either send the paper for review or desk reject
• Review consists of 2-3 blind reviews

• If the paper is reviewed, you will receive copies of these reviews
• Editor will make one of four possible decisions



Once submitted….
• Did you get an email confirming receipt of submission? 

• If not, follow up with editorial office
• Desk rejections almost always come in 1st month, often in 1st week 

• If you are in month 2 or beyond, congrats!
• Journals vary a lot in decision times

• Anything within 4 months is well within normal range
• At 6-month mark, you can gently, briefly ping (email) the editor to 

check on status 
• After 12 months, it’s fine to give a deadline at which time you 

withdraw the paper and submit elsewhere 



Possible Editorial Decisions
• Reject (most common)

• Desk rejection
• Rejection post review

• Revise and resubmit – R&R (second most common)
• Strong R&R – minor revisions
• Weak R&R – major revisions

• Conditional acceptance
• Minor revisions  - cosmetic or stylistic

• Acceptance (never happens at first submission)
• Paper is forthcoming in the journal 



Reasons for Rejection
• Desk reject

• Poor fit for the journal
• Doesn’t follow journal aims and scope
• Quality is below the journal’s threshold

• Title and abstract contain obvious typos
• Limited interest such a specific small geographic area
• Contribution/importance of the paper isn’t clear

• Post review reject
• Fatal flaws in the research design, data collection, etc.
• Contribution of the paper doesn’t exist or isn’t clear
• One review is very negative 



Reject Decision
• Read decision letter carefully 
• Most common decision is Reject

• Not to worry, most good papers get rejected at least once
• Desk rejections can be positive

• Saves time and conserves appropriate reviewers (for later)
• Carefully read the editor’s letter and/or review

• Use the feedback to improve the paper
• Did they misunderstand? – Rewrite for clarity
• Analytical or econometric issues – Fix

• If the reviewers made errors that matter
• Write a short, clear, respectful appeal letter to editor
• Again, lack of clarity is more likely, need to edit

• Submit to the next journal on the list
• After revising to address issues/concerns of reviewers/editor



Reality of Rejection
• If you submit research regularly you will get rejected a lot

• Develop a thick skin and don’t take it personally 
• Rejection says nothing about you nor your overall ability to conduct 

good research
• You may feel your work has been rejected unfairly, the reviewers 

have no idea what they are talking about, or their issues/concerns 
are unfounded, etc.

• Set the reviews aside for a few days and then revisit
• Comments will very likely seem less “impossible” a few days later

• Revising the paper and submitting to another (perhaps better suited) 
journal is often the best course of action



When Not to Submit to Another 
Journal 
• Reviewers identify fatal error(s) – real errors, not perceived errors
• Someone else has published the same paper (more or less)
• Opportunity cost of time to revise well is too high
• Co-authors can’t agree on a new direction

Rarely is a paper not worthy of editing and resubmission



Revise and Resubmit Decision
• Celebrate!! 
• Carefully read letter and reviews
• Email the editor for clarification if anything is unclear
• If you decide not to resubmit, write (email) the editor to withdraw the 

paper
• Respond to reviewer/editor comments and suggestions in the time given 

(60 days, 3 months, etc.) - you can ask for more time
• Always be respectful and appreciative

• Once resubmitted, the response to review and updated manuscript will 
likely go back to the reviewers for comment

• You may be asked to revise and resubmit again



Revise and Resubmit Process
• Create a response to review document – detailed point by point 

response
• Place each reviewer/editor comment in the document and mention below 

each (in italics) how you have amended (or not and why) the manuscript per 
their comments

• Provide the page and/or line number in the manuscript where the change was made, if 
any

• Sometimes an explanation is all that is needed and no change to the manuscript is 
required

• Sometimes a footnote in the manuscript is better than changing the manuscript text

• Update the article/manuscript as needed
• Many journals require that you highlight (in yellow or blue) or italicize the 

areas of the manuscript that have been edited
• This is not the time to make additional edits unless very minor
• Format manuscript following the journal style sheet



Accept Decision
• Celebrate for a few days….!
• Format manuscript following journal style sheet if you haven’t 

already
• Make any final changes requested by the editor
• List your paper as forthcoming on your CV
• You will be asked to review the proofs prior to publication

• Check the proof carefully and note any typos, missing text, etc.
• Proof stage is not the time to make new changes



Examples
• Detailed response to review doc
• Marked revised manuscript
• Letter to editor
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Next
• March 27: Reviewing 
manuscripts for journals

• April 10: Time 
management skills 



Questions? 


